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SANGGAHAN DAN BATASAN TANGGUNG JAWAB
DISCLAIMER AND LIMITATION OF LIABILITY

Laporan Tahunan 2025 PT Pupuk Sriwidjaja Palembang
ini disusun untuk mematuhi peraturan yang dikeluarkan
oleh Otoritas Jasa Keuangan, yaitu POJK No. 29/
POJK.04/2016 dan SEOJK No.16/SEOJK.04/2021
mengenai Laporan Tahunan Emiten atau Perusahaan
Publik. Dokumen ini mencakup evaluasi keuangan, kinerja
operasional, rencana masa depan, strategi, kebijakan,
dan tujuan perusahaan. Kami ingin menyampaikan
bahwa proyeksi dan pernyataan yang terkandung di
dalamnya memperhitungkan risiko dan ketidakpastian,
yang dapat menyebabkan perbedaan signifikan dalam
perkembangan sebenarnya dibandingkan dengan apa
yang dilaporkan. Semua pernyataan tentang masa depan
didasarkan pada asumsi tentang kondisi saat ini dan
masa depan perusahaan, serta lingkungan bisnis yang
mempengaruhi operasi PUSRI.

dibuat
berdasarkan berbagai asumsi mengenai kondisi terkini

Pernyataan-pernyataan prospektif tersebut
dan prediksi kondisi yang akan datang di lingkungan
bisnis di mana PUSRI menjalankan kegiatan usaha.
Kami tidak menjamin bahwa dokumen-dokumen yang
dijadikan rujukan dan telah dipastikan keabsahannya

akan membawa hasil-hasil tertentu sesuai harapan.

Laporan Tahunan ini memuat kata “Pupuk Sriwidjaja

Palembang”, “Pupuk Sriwidjaja”, “Perusahaan’,
“Perseroan” dan PUSRI yang didefinisikan sebagai PT
Pupuk Sriwidjaja Palembang yang menjalankan kegiatan
usaha dibidang produksi pupuk Urea, pupuk NPK dan

produk sampingan lainnya.

PT PUPUK SRIWIDJAJA PALEMBANG

This 2025 Annual
Palembang has

Report of PT Pupuk Sriwidjaja
been prepared to comply with
regulations issued by the Financial Services Authority,
namely POJK No. 29/POJK.04/2016 and SEOJK No.16/
SEOJK.04/2021 concerning the Annual Report of Issuers

or Public Companies. This document includes financial

evaluations, operational performance, future plans,
strategies, policies, and the Company’s objectives.
We would like to state that the projections and

statements contained herein take into account risks and
uncertainties, which may cause significant differences in
actual developments compared to what is reported. All
forward-looking statements are based on assumptions
regarding the Company’s current and future conditions,
as well as the business environment that affects PUSRI’s
operations.

These forward-looking statements are made based
on various assumptions regarding current conditions
and predictions of future conditions in the business
environment in which PUSRI conducts its business
activities. We do not guarantee that the documents used
as references and whose validity has been verified will
produce certain results as expected.

This Annual Report contains the terms “Pupuk Sriwidjaja
Palembang”.“Pupuk Sriwidjaja”, “Company”, “Perseroan,”
and PUSRI, which are defined as PT Pupuk Sriwidjaja
Palembang that conducts business activities in the
production of Urea fertilizer, NPK fertilizer, and other by-
products.

3 Laporan Tahunan 2025 Annual Report



UPUK SRIWIDJAJA
PALEMBANG

TEMA DAN ARTI TEMA

THEME AND THE MEANING OF A THEME

OVERCOMING CHANGE TO
GROW HEALTHIER AND MORE

COMPETITIVE

Mengatasi Tantangan Perubahan untuk
Tumbuh Semakin Kuat dan Berdaya Saing
Tema ini

menggambarkan berbagai

upaya yang
dijalankan PUSRI untuk mengatasi beragam perubahan
lingkungan industri, termasuk perubahan penetapan
harga jual tertinggi dan perubahan kebijakan perhitungan
alokasi besaran penggantian subsidi menjadi disesuaikan
dengan fluktuasi harga pupuk di pasar internasional

yang ditetapkan Pemerintah.

PUSRI merespons perubahan kebijakan tersebut dengan
semakin mengintensifkan implementasi strategi 4C,
yang terdiri dari cost leadership, competitive to
market, competency of employee dan sustainability
& clean industry dengan tujuan meningkatkan efisiensi
dan memperkokoh daya saing produk di pasar lokal
maupun Asia. PUSRI meyakini seluruh upaya yang
dijalankan tersebut akan membuat kinerja Perusahaan
di masa mendatang semakin membaik seiring dengan

meningkatnya efisiensi operasional.

Laporan Tahunan 2025 Annual Report

This theme reflects the various efforts undertaken by
PUSRI to overcome changes in the industry landscape,
including changes to government-set highest retail prices
and shifts in fertilizer pricing policies in the international
market.

PUSRI has responded to these policy changes by further
intensifying the implementation of its 4C strategy,
comprising cost leadership, competitive to market,
competency of employee, and sustainability & clean
industry. Through this strategy, the Company aims to
enhance efficiency and strengthen the competitiveness
of its products in both domestic and Asian markets. PUSRI
believes these initiatives will support stronger future

performance alongside improving operational efficiency.
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KESINAMBUNGAN TEMA
CONTINUITY OF THE THEME

PT PUPUK SRIWIDJAJA PALEMBANG

Berkomitmen pada Industri Hijau dan Berkelanjutan,

untuk Mendukung Ketahanan Pangan Nasional
Committing to Green Sustainability Industry,
Supporting National Food Security

Tema ini menggarisbawahi strategis dan vitalnya peran industri pupuk dalam mendukung tercapainya
tujuan pembangunan nasional yang lestari, berkualitas dan berkesinambungan. Oleh karenanya sejak
beberapa tahun terakhir PUSRI mengembangkan dan memperkuat pilar-pilar kinerja yang dimiliki,
baik dari sisi operasional, rancang bangun. jaringan distribusi maupun kesatuan tata kelola dalam
satu ekosistem terintegrasi berbasis teknologi digital terkini agar dapat mendukung pembangunan

ketahanan pangan nasional yang selaras dengan tujuan pembangunan jangka panjang.

This theme underscores the strategic and vital role of the fertilizer industry in supporting the
achievement of sustainable, high-quality, and continuous national development goals. Therefore, in
recent years PUSRI has developed and strengthened its performance pillars, both in terms of operations,
engineering design, distribution networks, as well as unified governance within a single integrated
ecosystem based on the latest digital technology, in order to support the development of national food

security in alignment with long-term development objectives.

BERKELANJUTAN KE TINGKAT SELANJUTNYA

Sustain to The Next Level

Berbagai inisiatif yang dilakukan PUSRI sepanjang tahun 2023 merupakan langkah-langkah strategis
dan sistemik untuk memperkokoh fundamental bisnis Perusahaan dalam jangka panjang serta selaras

dengan bisnis berkelanjutan.

PUSRI optimis bahwa upaya-upaya yang telah dilakukan dapat membawa Perusahaan menuju
pertumbuhan yang kuat serta memberikan manfaat optimum bagi seluruh pemangku kepentingan yang

selaras dengan tujuan pembangunan berkelanjutan Indonesia
The various initiatives undertaken by PUSRI throughout 2023 are strategic and systemic steps to
strengthen the Company’s business fundamentals in the long term, while aligning with sustainable

business practices.

PUSRI is optimistic that these efforts will lead the Company toward robust growth and provide optimal

benefits for all stakeholders, in line with Indonesia’s sustainable development goals

5 Laporan Tahunan 2025 Annual Report

H.



PUSRI

PUPUK SRIWIDJAJA
5% il PALEMBANG

Laporan Tahunan 2025 Annual Report

Inovasi dan Digitalisasi untuk Memperkuat Daya Saing

Innovation and Digitalization to Strengthen Competitiveness

Dalam rangka mewujudkan visi perusahaan menjadi perusahaan Agro industri unggul di Asia, PT Pupuk
Sriwidjaja Palembang (PUSRI) menumbuhkan semangat inovasi untuk menciptakan proses kerja yang
lebih efektif dan efisien, serta solusi kreatif dalam pengendalian biaya yang baik. Upaya ini membuahkan

hasil dengan pencapaian kinerja PUSRI yang terus bertumbuh dari masa ke masa.

Pada tahun 2022 PUSRI terus mengintensifkan langkah-langkah efisiensi operasional dan optimalisasi
sumber daya dari tahun sebelumnya dengan memperkuat digitalisasi yang telah berhasil mengangkat
kinerja PUSRI menjadi lebih baik, serta berhasil mendapatkan penghargaan bidang Inovasi baik dari

tingkat Nasional maupun Internasional.

In order to realize its vision of becoming a leading agro-industrial company in Asia, PT Pupuk Sriwidjaja
Palembang (PUSRI) fosters an innovation spirit to create more effective and efficient work processes,
as well as creative solutions in cost control. These efforts have borne fruit, as PUSRI's performance

continues to grow over time.

In 2022, PUSRI intensified operational efficiency measures and optimized resources from the previous
year by strengthening digitalization, which successfully improved PUSRI's performance and earned

recognition in the field of Innovation at both the national and international levels.

Transformasi Bisnis & Digitalisasi Menuju PUSRI Maju 2025

Business Transformation & Digitalization Towards Pusri Maju 2025

Tema ini menunjukkan fokus PUSRI pada upaya-upaya transformasi bisnis serta penguatan basis digital
dalam upaya memperkuat bisnis. Sebagai salah satu langkah strategis untuk mewujudkan visi menjadi
perusahaan agroindustri unggul di Asia, PUSRI yang merupakan anak perusahaan PT Pupuk Indonesia
(Persero), senantiasa melaksanakan perubahan dan layanan terbaik bagi stakeholders. Untuk itu PUSRI
melaksanakan serangkaian tahapan transformasi bisnis, salah satunya melalui Program Agrosolution
bersama PT Pupuk Indonesia (Persero). Dalam Program Agrosolution, petani yang terlibat diberikan
pendampingan intensif mengenai budidaya tanaman, aplikasi teknologi pertanian mutakhir, akses
permodalan dan offtake hasil panen yang dilakukan oleh stakeholder. Program ini dapat membantu

petani mencapai hasil yang optimal serta meningkatkan kesejahteraan petani.

This theme highlights PUSRI’'s focus on business transformation efforts and strengthening the digital
foundation to enhance its business. As one of the strategic steps to achieve its vision of becoming
a leading agro-industrial company in Asia, PUSRI a subsidiary of PT Pupuk Indonesia (Persero),
consistently implements changes and delivers the best services to its stakeholders. To this end, PUSRI
is undertaking a series of business transformation phases, one of which is the Agrosolution Program
in collaboration with PT Pupuk Indonesia (Persero). In the Agrosolution Program, participating farmers
receive intensive guidance on crop cultivation, the application of advanced agricultural technology,
access to capital, and harvest offtake facilitated by stakeholders. This program helps farmers achieve

optimal yields and improve their welfare.

6 PT PUPUK SRIWIDJAJA PALEMBANG
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Akselerasi Transformasi Bisnis menuju

Perusahaan Agro Industri Unggul di Asia
Accelerating Business Transformation
to be Asia’s Leading Agro Industry Company

Tema ini menunjukkan upaya PT Pupuk Sriwidjaja Palembang mempertahankan bisnis yang
berkesinambungan, di puncak mewabahnya pandemi COVID-19 pada tahun 2020. Komitmen ini
sejalan dengan upaya mewujudkan transformasi bisnis dan peningkatan daya saing Perusahaan agar

terus mampu memberikan nilai tambah bagi Pemegang Saham dan pemangku kepentingan lain.

Ikhtisar tersebut diterjemahkan menjadi akselerasi transformasi bisnis melalui beragam kebijakan
strategis, baik dari segi operasional hingga penunjang bisnis. Selain itu, optimalisasi dalam bidang
produksi agar produk yang dihasilkan memiliki kualitas tinggi dan harga yang kompetitif, sehingga
mampu bersaing di pasar. Peningkatan kualitas produksi tersebut, antara lain dilakukan melalui

revitalisasi pabrik P-1ll dan P-IV menjadi pabrik P-IIIB.

This theme reflects PT Pupuk Sriwidjaja Palembang’s efforts to maintain a sustainable business during
the peak of the COVID-19 pandemic in 2020. This commitment aligns with the company’s goal of
achieving business transformation and enhancing its competitiveness to continue delivering added

value to shareholders and other stakeholders.

This overview is translated into accelerated business transformation through various strategic policies,
from operational to business support. Moreover, production optimization is being implemented to ensure
high-quality products at competitive prices, allowing them to compete in the market. This improvement
in production quality is achieved, among other things, through the revitalization of P-lIl and P-IV plants

into P-1lIB plant.

Meningkatkan Komitmen kepada Pelanggan melalui

Inovasi Berkelanjutan dan Solusi Agro Bisnis Terintegrasi
Increasing Commitment to Customers
Through Sustainable Innovation and Integrated Agro Business Solutions

Tema “Meningkatkan Komitmen kepada Pelanggan melalui Inovasi Berkelanjutan dan Solusi Agro Bisnis
Terintegrasi* menggambarkan mata rantai dalam proses bisnis PUSRI dengan strategi memperkuat
relasi PUSRI dengan pasar dan pelanggan. Dengan berbagai inovasi yang telah dilakukan, PUSRI akan
berupaya membangun Integrated Agro Industri dan menciptakan nilai tambah bagi kesinambungan

bisnisnya hingga masa-masa yang akan datang.

Berbagai inovasi yang telah diiniasi di tahun-tahun sebelumnya, seperti solusi digital e-Pas dan
penjualan ritel melalui PUSRI Mart menjadi fondasi bagi PUSRI untuk mewujudkan transformasi
tersebut. PUSRI juga mampu mendorong proses produksi dengan rasio konsumsi Gas Bumi yang lebih

efisien, yang menandakan bahwa PUSRI telah siap membangun ekosistem bisnis yang berkelanjutan.

The theme “Increasing Commitment to Customers through Sustainable Innovation and Integrated Agro
Business Solutions” illustrates the chain of processes within PUSRI's business, with a strategy focused
on strengthening relationships with the market and customers. Through various innovations, PUSRI
strives to build an Integrated Agro Industry and create added value for the sustainability of its business

in the years to come.

The innovations initiated in previous years, such as the e-Pas digital solution and retail sales through
PUSRI Mart, serve as the foundation for PUSRI in realizing this transformation. PUSRI has also
successfully driven production processes with a more efficient natural gas consumption ratio, signaling

that PUSRI is prepared to build a sustainable business ecosystem.

7 Laporan Tahunan 2025 Annual Report



Volume Produksi Urea 2025
Urea Production Volume in 2025

ton | tons

1.780.349

Total Produksi Urea 2025 : 1.780.349 Ton
Total Urea Production in 2025 1,780,349 Tons

Volume Produksi Amoniak 2025
Amoniaa Production Volume in 2025

ton | tons

1.211.032

Total Produksi Amoniak 2025: 1.211.032 Ton
Total Ammonia Production in 2025: 1,211,032 Tons

Volume Produksi NPK 2025
NPK Production Volume in 2025

ton | tons

373.919

Total Produksi NPK 2025: 373.919 Ton > Naik 2,90%
Total NPK Production in 2025: 373,919 Tons > Increased by2.90%

Volume Penjualan Urea 2025
Urea Sales Volume in 2025

ton | tons

1.763.533

Penjualan Urea 2025: 1.763.533 Ton > Naik 6,38 %
Urea Sales in 2025: 1,763,533 Tons > Increased by 6,38%

Volume Penjualan Amoniak 2025
Ammonia Sales Volume in 2025

ton | tons

105.277

Total Penjualan Amoniak 2025: 105.277 Ton
Total Ammonia Sales in 2025: 105,277 Tons

Volume Penjualan NPK 2025
NPK Sales Volume in 2025

ton | tons

387.445

Total Penjualan NPK 2025: 387.445 Ton > Naik 3,43%
Total NPK Sales in 2025: 387,445 Tons > Increased by 3.43%




Nilai Pendapatan
Revenue

triliun | trillion

13,87

Total Pendapatan 2025 Rp13,87 triliun > Naik 2,52%
Total Revenue in 2025: IDR 13.87 trillion > Increased by 2.52%

Aspek Environment, Social, Governance
(ESG)
S&P Global ESG Score :

67

> Naik 26 Poin dari Tahun 2024
> Increased 26 Point from 2024

Laba Bersih
Net Profit

miliar | billion

Rp613,53

Laba Bersih 2025: Rp613,53 Miliar
Net Profit in 2025: IDR 613.53 Billion

Aspek Lingkungan
Environmental Aspect

PROPER
PERINGKAT
HIJAU 2025
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KONSISTENSI PUSRI DALAM MENDUKUNG

KETAHANAN PANGAN

PUSRI'S CONSISTENCY IN SUPPORTING FOOD SECURITY

Sebagai salah satu produsen pupuk Nasional dalam Pupuk
Indonesia Grup (Pl Grup), PUSRI memegang teguh visi
dan misinya dalam mendukung tercapainya ketahanan
pangan sesuai Asta Cita Kedua Presiden Prabowo
Subianto, dengan senantiasa memenuhi kewajiban
penjualan + 75% produksi Urea dan + 100% produksi NPK
nya ke Sektor Subsidi, sekalipun dihadapkan pada kondisi

fasilitas produksi yang telah menua.

PUSRI MENDOMINASI PASOKAN PUPUK
UREA SUBSIDI

Pada distribusi Urea bersubsidi, konsistensi ini membuat
kontribusi pasokan pupuk urea dari PUSRI mendominasi
di kisaran lebih dari 35% dari 5 produsen pupuk urea Pl
Grup, seperti tampak pada tabel dan grafik berikut.

As one of the national fertilizer producers within the Pupuk
Indonesia Group (Pl Group), PUSRI firmly upholds its
vision and mission to support food security, in accordance
with its Second Asta Cita by President Prabowo Subianto,
with consistently fulfilling its obligation to sell 75% of its
urea production and 100% of its NPK production to the
subsidized sector, even in the face of aging production
facilities.

PUSRI DOMINATES SUBSIDIZED UREA
FERTILIZER SUPPLY

In the distribution of subsidized urea, this consistency
has led to PUSRI's dominant contribution to urea fertilizer
supply, accounting for over 35% of the five Pl Group urea
fertilizer producers, as shown in the following table and
graph.

Pasokan Pupuk Urea Subsidi Pl Grup menurut produsen (ton)
Pl Group Subsidized Urea Fertilizer Supply by Producer (tons)

PT Pupuk PT PT Pupuk
Kalimantan Petrokimia Iskandar
Timur (PKT) Gresik (PKG)  Muda (PIM)
2025 813.438 660.169 347712
2024 809.628 647754 368.733
2023 737.204 664.214 319.116

Persentase Kontribusi Pupuk Urea Subsidi Pl Grup (%)

PT Pupuk Pupuk Sriwidjaja In do.I:et:ilaP(uPZl::ero)
Kujang (PKC) Palembang (PSP) Group
605.412 1.371.989 3.798.720
579.233 1.340.556 3.745.904
521.870 1.384.540 3.626.944

Percentage of Subsidized Urea Fertilizer Contribution of Pl Group

203% 183% 88% 144% 382% 216% 17.3%
2023
PKT PKG

Laporan Tahunan 2025 Annual Report
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165% 358% 214% 174%  92% 159% 36]1%

2025
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PUSRI MEMENUHI KEWAJIBAN

PASOKAN PUPUK NPK SUBSIDI SESUAI
KAPASITASNYA

Pada distribusi Pupuk NPK bersubsidi, konsistensi ini
membuat kontribusi pasokan pupuk NPK dari PUSRI
berfluktuasi di kisaran 8 s.d. 12% dari 5 produsen pupuk
NPK Pl Grup sesuai kapasitasnya, seperti tampak pada
tabel dan grafik berikut.

ﬁ‘@

PUSRI FULFILLS ITS OBLIGATION TO
SUPPLY SUBSIDIZED NPK FERTILIZER
ACCORDING TO ITS CAPACITY

In the distribution of subsidized NPK fertilizer, this
PUSRI's NPK fertilizer supply
contribution to fluctuate between 8 and 12% of the five Pl

consistency causes

Group NPK fertilizer producers’ capacity, as shown in the
following table and graph.

Pasokan Pupuk NPK Subsidi Pl Grup menurut produsen (Ton)
Pl Group Subsidized NPK Fertilizer Supply by Producer (Tons)

PTPuPUk oy petrokimia  ©1 PuPuk
Kalimantan Gresik (PKG) Iskandar
Timur (PKT) Muda (PIM)
2025 303,019 2,745,029 429,238
2024 294,933 2,398,517 8,627
2023 97,286 1,972,381 6,321

Pupuk
PT Pupuk Sriwidjaja Tota] Pupuk
. Indonesia (Persero)
Kujang (PKC) Palembang Grou
(PSP) P
242,460 355,126 4,074,872
200,007 395,142 3,297,226
131,584 310,498 2,518,070

Persentase Kontribusi Pupuk NPK Subsidi Pl Grup (%)

3,8% 76,5% 02% 51% 12,3%

89% 72,7% 03% 61% 12,0%

74% 67,4%105% 6,0%

T

2023

PKT PKG

PUSRI KONSISTEN MEMASOK PUPUK
SUBSIDI

Dalam dua tahun terakhir pasar pupuk global mengalami
beberapa guncangan, meliputi: gangguan rantai pasok,
keterbatasan bahan baku gas alam dan pembatasan
pasokan dari produsen utama, yang membuat harga
urea meningkat tajam. Untuk tahun 2025, rata-rata harga
pupuk urea global meningkat sebesar 24,9% (Pink Sheet
World Bank), sementara harga NPK global rata-rata
meningkat 20-21% (World Bank).

PUSRI
mengalokasikan 70-77% produksi pupuk urea untuk pasar
subsidi dan rata-rata 100% produksi pupuk NPK untuk
pasar subsidi seperti ditunjukkan pada tabel berikut.

tetap memenuhi  kewajibannya dengan

PT PUPUK SRIWIDJAJA PALEMBANG

2024

| B

2025

W« [ SR

PUSRI CONSISTENTLY SUPPLIES
SUBSIDIZED FERTILIZER

Over the past two years, the global fertilizer market has
experienced several shocks, including supply chain
disruptions, limited natural gas feedstock, and supply
restrictions from major producers, which have led to a
soaring urea prices. By 2025, the average global urea
fertilizer price is projected to increase by 24.9% (World
Bank Pink Sheet), while the average global NPK price is
projected to increase by 20-21% (World Bank).

PUSRI continues to fulfill its obligations by allocating 70-
77% of urea fertilizer production to the subsidized market
and an average of 100% of NPK fertilizer production to the
subsidized market, as shown in the following table.

1 Laporan Tahunan 2025 Annual Report



Produksi serta Persentase Penjualan Subsidi Pupuk Urea dan NPK PUSRI (ton)
Production and Percentage of Subsidized Urea and NPK Fertilizer Sales from PUSRI (tons)

Urea NPK
Volume . . .
Peniualan % Penjualan Volume Penjualan % Penjualan
Produksi Su’b idi Subsidi Produksi Subsidi Subsidi
Production - s Subsidized Production Subsidized Sales Subsidized
Subsidized Sales
Sales Volume Sales
Volume
2025 1.780.349 1.371.989 771% 373919 355.126 95,0%
2024 1.857.832 1.340.556 72.2% 363.384 395.142 108,7%
2023 2.010.279 1.384.540 68.9% 328.349 310.498 94.6%

PUSRI TETAP MENCATATKAN SEJUMLAH PUSRI CONTINUES TO ACHIEVE

KINERJA SESUAI TARGET DITENGAH TARGETED PERFORMANCE DESPITE
KETERBATASAN LIMITATIONS

Di tahun pelaporan kondisi beberapa unit produksi In the reporting year, the aging condition of several of
Perusahaan yang sudah semakin menua membuat the Company’s production units required the Company
Perusahaan harus mengatasi kendala yang berat, namun  to overcome significant challenges. However, PUSRI still
PUSRI tetap berhasil mencapai beberapa target kinerja  managed to achieve several performance targets, as
seperti tampak pada tabel berikut. shown in the following table.

Tabel Pencapaian Target RKAP 2025
Table of 2025 RKAP Target Achievement

Uraian Realisasi 2025 Target 2025 Pencapaian (%)
Description Realization 2025 Target 2025 Achievement (%)

Tonase Produksi Pupuk

Fertilizer Production Tonnage lbgece ZESULY e
Tonase Penjualan Pupuk 2150.978 2250.240 9550
Fertilizer Sales Tonnage e B ’
Nilai Penjualan Pupuk 13.033.450 13797.155 94,46
Fertilizer Sales Value

Pendapatan (Rp juta)) 13.874.322 14.684.797 94,48
Revenue

Laba Bersih Tahun Berjalan (Rp juta) 613,527 610.444 10051
Profit for the Year . i !
Aset 32.198.389 31638816 10177
Assets

L?ab!l!t?s 12.914.281 12.424.613 103,94
Liabilities

Ekuitas 19.284.108 19.214.203 100,36
Equity

Laporan Tahunan 2025 Annual Report 12 PT PUPUK SRIWIDJAJA PALEMBANG



PUSRI Bersiap Menyambut Peluang

Pada akhir tahun 2025 Pemerintah Indonesia telah
(HET)
subsidi, ini membuka peluang peningkatan permintaan.

menurunkan harga eceran tertinggi pupuk
Pada awal tahun 2026 Pemerintah Indonesia secara
resmi telah mengubah skema penggantian subsidi, dari
BPP + margin, menjadi marked to market, ini membuka
peluang produsen pupuk untuk meningkatkan kinerja
keuangan, dengan syarat mampu meningkatkan efisiensi
operasional.

PUSRI siap meraih peluang tersebut, dengan berupaya
keras menyelesaikan pembangunan Pabrik Pusri [lIB
yang saat ini telah mencapai progress sekitar 92,6%, agar
di tahun buku 2027 dapat beroperasi.

KONTRIBUSI PUSRI DALAM MENDUKUNG
PEMBANGUNAN NEGERI

Selain mendukung tercapainya ketahanan pangan
melalui pemenuhan
PUSRI

melaksanakan program tanggung jawab sosial lingkungan

kewajiban penyediaan pupuk

bersubsidi, juga konsisten berperan dan
melalui Program-program Prioritas (Bidang Pendidikan,
UMK),

Community Involve Development (CID) serta Program

Lingkungan dan Pengembangan Program

Creating Share Value.

PUSRI juga secara konsisten menjaga lingkungan melalui
program dekarbonisasi dan saat ini fokus penyelesaian
pembangunan Pabrik baru yaitu Pabrik P 1lIB dimana
nantinya akan lebih efisien penggunaan bahan baku,
hemat energi dan ramah lingkungan. Pada aspek
lingkungan ini PUSRI mendapatkan PROPER Hijau. Selain
itu, PUSRI memperoleh S&P Global ESG Score sebesar
67/100.

PT PUPUK SRIWIDJAJA PALEMBANG
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PUSRI PREPARES TO SEIZE
OPPORTUNITIES

At the end of 2025, the Indonesian government lowered
the highest retail price (HET) for subsidized fertilizer,
creating an opportunity for increased demand. In early
2026, the Indonesian government officially changed
the subsidy replacement scheme from BPP + margin
to marked-to-market. This provides an opportunity for
fertilizer producers toimprove their financial performance,
provided they can increase operational efficiency.

PUSRI is ready to seize these opportunities by working
diligently to complete the construction of the Pusri IlIB
Plant, which is currently at approximately 92.6%, progress,
with the goal of operational completion in fiscal year 2027.

PUSRI'S CONTRIBUTION TO SUPPORT
NATIONAL DEVELOPMENT

Besides supporting food security by fulfilling its
obligation to provide subsidized fertilizer, PUSRI also
consistently plays a role in implementing environmental
social responsibility programs through Priority Programs
(Education, Environment, and MSE Development), the
Community Involved Development (CID) Program, and
the Creating Shared Value Program.

PUSRI also consistently protects the environment through
its decarbonization program and is currently focused on
completing the construction of its new plant, namely
Plant P 1lIB. These initiatives are expected to improve
raw material utilization, enhance energy efficiency, and
promote environmentally responsible operations. In this
environmental category, PUSRI was awarded a Green
PROPER rating. In addition, PUSRI achieved an S&P
Global ESG Score of 67 out of 100.
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PENGHARGAAN DAN SERTIFIKASI

AWARDS AND CERTIFICATIONS

PENGHARGAAN
Pada tahun 2025 PUSRI (dua
puluh) penghargaan dari pihak ketiga, baik berskala

mendapatkan 20
internasional, nasional maupun regional atas berbagai
prestasinya dalam menjalankan kegiatan usaha dengan
tetap memperhatikan kaidah penyelenggaraan kegiatan
yang terbaik, baik pada aspek ekonomi, lingkungan, sosial
maupun tata kelola, sebagai berikut.

Skala Internasional | International Scale

Nama Penghargaan | Name of Award
2024/25 Vision AWARDS
Annual Report Competition

Nama Ajang | Name of Event
League of American Communications Professionals
(LACP) Award - 2025

Kategori | Category
- Gold Award Kategori Agribusiness dan Chemicals
«Top 100 Report Worldwide

Penyelenggara | Organizer
League of American Communications
Professionals (LACP) LLC

Tanggal | Date
31 Desember 2025 | Desember 31, 2025

Nama Penghargaan | Name of Award
2024/25 Vision AWARDS
Sustainability Report Competition

Nama Ajang | Name of Event
League of American Communications Professionals
(LACP) Award - 2025

Kategori | Category
« Platinum Award Kategori Chemicals
«Top 100 Report Worldwide

Penyelenggara | Organizer
League of American Communications
Professionals (LACP) LLC

Tanggal | Date
31 Desember 2025 | Desember 31, 2025

PT PUPUK SRIWIDJAJA PALEMBANG
PT BRAND MEDIA APAAJA (BRAND COMPANY)

AWARDS
In 2025, PUSRI received 20 (twenty) awards from third

parties, across international, national, and regional

levels, for its various achievements in conducting
business activities while adhering to the best business
principles, including economic, environmental, social, and
governance aspects, as follows.

Nama Penghargaan | Name of Award
Asia Sustainability Reporting Rating (ASRRAT)
2025

Nama Ajang | Name of Event
Asia Sustainability Reporting Rating (ASRRAT) Award
- 2025

Kategori | Category

Predikat Gold Rank

Atas Komitmen Pusri Dalam Praktik Berkelanjutan
yang Transparan, Bertanggung Jawab, dan
Berdampak bagi Masyarkat dan Lingkungan

Penyelenggara | Organizer
National Center for Corporate Reporting (NCCR)

Tanggal | Date
28 November 2025 | November 28, 2025

Nama Penghargaan | Name of Award
Asia Responsible Enterprise Awards 2025

Nama Ajang | Name of Event
Asia Responsible Enterprise Awards 2025

Kategori | Category
Social Empowerment Category

Penyelenggara | Organizer
Asia Responsible Enterprise Awards

Tanggal | Date
31 Desember 2025 | December 31, 2025

2024/25 VISION AWARDS
SUSTAINABILITY REP mon

PT PUPUK SRIWIDJAJA PALEMBANG
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Skala Nasional | National Scale

Nama Penghargaan | Name of Award
PROPER Peringkat EMAS - 2024
PROPER GOLD RATING - 2024

Nama Ajang | Name of Event
PROPER - 2024

Kategori | Category
Proper Peringkat EMAS | PROPER GOLD Rating

Penyelenggara | Organizer
Kementerian Lingkungan Hidup dan Kehutanan
Ministry of Environment and Forestry

Tanggal | Date
24 Februari 2025 | February 24, 2025

Nama Penghargaan | Name of Award
Anugerah BUMN 2025

Nama Ajang | Name of Event
Anugerah BUMN 2025

Kategori | Category

« Inovasi Bisnis Terbaik, | Best Business Innovation

+ The Best CEO Leading Change & Innovation
untuk Dirut Pusri, Daconi Khotob
The Best CEO Leading Change & Innovation for Pusri
President Director, Daconi Khotob

Penyelenggara | Organizer
BUMN Track

Tanggal | Date
20 Maret 2025 | March 20, 2025

Nama Penghargaan | Name of Award
UMKM BUMN AWARD

Nama Ajang | Name of Event
UMKM BUMN Award 2025

Kategori | Category

« Platinum untuk Pilar Sosial
Platinum for the Social Pillar

» Gold untuk Bidang Lingkungan
Gold for the Environmental Sector

+ Gold untuk Bidang Ekonomi
Gold for the Economic Sector

Penyelenggara | Organizer
BUMN Track

Tanggal | Date
22 Juli 2025 | July 20, 2025

Nama Penghargaan | Name of Award
UMKM dan TJSL Award

Nama Ajang | Name of Event
TJSL & CSR AWARD 2025

Kategori | Category

- Predikat Platinum (5 Star) pada Pilar Sosial
Platinum Predicate ( 5 Stars) for the Social Pillar

« Predikat Gold (4 Star) pada Pilar Ekonomi dan
Lingkungan.
Gold Predicates (4 Stars) for Economy and Environment
Pillar.

Penyelenggara | Organizer
BUMN Track

Tanggal | Date
25 Juni 2025 | June 25, 2025

Nama Penghargaan | Name of Award
Rintisan Teknologi Industri (Rintek) 2025

Nama Ajang | Name of Event
Rintisan Teknologi Industri (Rintek)

Kategori | Category

Inovasi Pengembangan Produk Diesel Exhaust
Fluid (DEF) dari Bahan Baku Urea

Innovation in the Development of Diesel Exhaust
Fluid (DEF) Products from Urea Raw Materials

Penyelenggara | Organizer
Kementererian Perindustrian RI
Ministry of Industry of the Republic of Indonesia

Tanggal | Date
17 September 2025 | September 17,2025

Nama Penghargaan | Name of Award
Penghargaan Subroto | Subroto Award

Nama Ajang | Name of Event
Penghargaan Subroto 2025 | 2025 Subroto Award

Kategori | Category

Bidang Efisiensi Energi Kategori Manajemen
Energi di Industri

Energy Efficiency Field Energy Management Category
in Industry

Penyelenggara | Organizer

Kementererian Energi dan Sumberdaya Mineral RI
Ministry of Energy and Mineral Resources of the
Republic of Indonesia

Tanggal | Date
24 Oktober 2025 | October 24, 2025




Nama Penghargaan | Name of Award
Indonesian Circular Economy Awards

Nama Ajang | Name of Event
Indonesian Circular Economy Awards - 2025

Kategori | Category

« Predikat Platinum untuk Fly Ash Utilization Program
pada Pabrik NPK
Platinum Award for the Fly Ash Utilization Program at
the NPK Plant

« Predikat Gold untuk Implementation of the
Circular Economy
Gold Award for the Implementation of the Circular
Economy

« Predikat Gold untuk Integrated Waste Recycling
Program
Gold Award for the Integrated Waste Recycling
Program

Penyelenggara | Organizer
ICEST (Indonesia Circular Economy Sustainability
and Transformation) Institute

Tanggal | Date
18 November 2025 | November 18, 2025

Nama Penghargaan | Name of Award
Most Trusted Company GCG Award 2025

Nama Ajang | Name of Event
Good Corporate Governance Award 2025

Kategori | Category

« Most Trusted Company

- Based on Corporate Governance Perception Index
(CGPI)

Penyelenggara | Organizer

The Indonesian Institute for Corporate
Governance (IICG)l dan Majalah Swa | Swa
Magazine

Tanggal | Date
25 November 2025 | November 25, 2025

Nama Penghargaan | Name of Award
TKMPN XXIX

Nama Ajang | Name of Event
TKMPN XXIX - 2025

Kategori | Category
Predikat Platinum
Platinum Award

Penyelenggara | Organizer

Wahana Kendali Mutu (WKM) bekerja sama
dengan Asosiasi Manajemen Mutu dan
Produktivitas Indonesia (AMMPI)

The Quality Control Forum (WKM) in collaboration
with the Indonesian Quality Management and
Productivity Association (AMMPI).

Tanggal | Date
24 - 28 November 2025 |
November 24 - 25, 2025

Skala Regional | Regional Scale

I
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Nama Penghargaan | Name of Award
Indonesian Conference & Competition
Occupational Safety and Health (ICC-OSH)

Nama Ajang | Name of Event
Indonesian Conference & Competition Occupational
Safety and Health (ICC-OSH)

Kategori | Category

+ 5 Stars oleh PKM Antivirus dan PKM KATIGA
5 Stars by PKM Antivirus and PKM KATIGA

« 4 Stars oleh PKM Biocoal
4 Stars by PKM Biocoal

- 3 Stars oleh PKM Kita Bisa Reborn
3 Stars by PKM Kita Bisa Reborn

Penyelenggara | Organizer

Wahana Kendali Mutu (WKM) bekerja sama
dengan LPSDM Prima Karya

The Quality Control Vehicle (WKM) in collaboration
with the Prima Karya Human Resources Development
Agency (LPSDM)

Tanggal | Date
4 Juni 2025 | June 4, 2025




Nama Penghargaan | Name of Award
Pokja Perpajakan
Tax Working Group

Nama Ajang | Name of Event
Pokja Perpajakan Grup PT Pupuk Indonesia 2025
PT Pupuk Indonesia Group Tax Working Group 2025

Kategori | Category
KPP Wajib Pajak Besar Tiga
Three Large Taxpayer KPPs

Penyelenggara | Organizer

Pokja Perpajakan Grup PT Pupuk Indonesia
(Persero)

Group Tax Working Group PT Pupuk Indonesia
(Persero)

Tanggal | Date
3 -4 Juli 2025 | July 3 - 4,2025

Nama Penghargaan | Name of Award
Temu Responden | Respondent Gathering

Nama Ajang | Name of Event
Temu Responden 2025 | 2025 Respondent Gathering

Kategori | Category
Responden Terbaik Kategori Penyedia Data
Liaison | Best Respondent in the Data Liaison
Provider Category

20
Penyelenggara | Organizer
Kantor Perwakilan Bank Indonesia - Sumatera
Selatan
Bank Indonesia Representative Office — South
Sumatra

Tanggal | Date
14 Oktober 2025 | October 14, 2025

Nama Penghargaan | Name of Award
Penghargaan ProKlim
ProKlim Award

Nama Ajang | Name of Event
Penghargaan Proklim 2025
2025 ProKlim Award

Penyelenggara | Organizer
Pemerintah Provinsi Sumatera Selatan
South Sumatra Provincial Government

Tanggal | Date
22 Agustus 2025 | August 22,2025

Nama Penghargaan | Name of Award
Penghargaan Atas Partisipasi Penanaman Bibit
Pohon

Nama Ajang | Name of Event

Penghargaan Atas Partisipasi Penanaman 41.690
Pohon pada Ruang Terbuka Hijau dan 30.000 Pohon
pada Ekosistem Mangrove di Pelabuhan Tanjung
Api-api dari Desa SUngsang IV Kabupaten Banyuasin,
Provinsi Sumatera Selatan

Penyelenggara | Organizer
Pemerintah Provinsi Sumatera Selatan

Tanggal | Date
25 November 2025 | November 25, 2025

Nama Penghargaan | Name of Award
Penghargaan Partisipasi Aktif Mudik Gratis 2025

Nama Ajang | Name of Event

Penghargaan atas Sumbangsih dan Partisipasi Aktif
pada Kegiatan Angkutan Lebaran Mudik Gratis
Tahun 2025

Penyelenggara | Organizer
Pemerintah Provinsi Sumatera Selatan

Tanggal | Date
27 Maret 2025 | March 27,2025

Nama Penghargaan | Name of Award

Responden Terbaik dalam Kegiatan Survei Badan
Pusat Statistik Provinsi Sumatera Selatan Tahun
2025

Nama Ajang | Name of Event

Responden Terbaik dalam Kegiatan Survei Badan
Pusat Statistik Provinsi Sumatera Selatan Tahun
2025

Penyelenggara | Organizer
Responden Terbaik

Tanggal | Date
6 November 2025 | November 6, 2025




SERTIFIKASI CERTIFICATIONS
PUSRI menjalankan kegiatan operasional dengan PUSRI carries out its operational activities in accordance
mengacu pada Standar Operasional Tersertifikasi yang  with Certified Operational Standards that are reviewed
ditinjau dan dievaluasi oleh pihak ketiga independen, and evaluated by independent third parties, as presented
sebagaimana disampaikan dalam tabel berikut. in the following table.

————rr —_—
e =
ISO 9001:2015 ISO 45001:2018
Quality Management System Standards Occupational Health and Safety Management System
TUV Rheinland Indonesia Sucofindo Internasional

10 Oktober 2024 - 09 Oktober 2027 17 Februari 2025 - 16 Februari 2028

October 10, 2024 - October 09, 2027 February 17, 2025 - February 16, 2028
s Y KAN

BERTIFIKAT AKREDITASI

- S 30 et 35
-

PT Pupuk Sriwidjaja Palembang - Departemen Laboratorium

1. Mayor Zen, Palembang

,,,,,,,,,, @@
ISO 14001:2015 ISO/IEC 17025:2017
Enviromental Management System Laboratorium Kalibrasi

Calibration Laboratory
TUV Rheinland Indonesia
Komite Akreditasi Nasional (KAN)

10 Oktober 2024 - 09 Oktober 2027 . - .
N vl National Accreditation Committee (KAN)

October 10, 2024 - October 09, 2027

21 September 2025 - 20 September 2030
September 21, 2025 - September 20, 2030



Lo

PT Pupuk Sriwidjaja Palembang

3. Mayor Zen,Palembang, Sumatera Selatan

KOMITE AKREDITASI NASIONAL

Drs. KUKUH'S ACHMAD, M.5c.
KeruA

ISO/IEC 17025:2017
Laboratorium Penguji
Calibration Laboratory

Komite Akreditasi Nasional (KAN)
National Accreditation Committee (KAN)

29 Juli 2024 - 28 Juli 2029

Sistem Manajemen Keselamatan dan

Kesehatan Kerja (SMK3) PP No. 50 Tahun 2012
(Management System Occupational Health and Safety)

Kementerian Ketenagakerjaan

Minister of Employment of the Republic of Indonesia

13 Mei 2025 - 13 Mei 2028

ha Y KAN

SERYIFIKAY AKREQITAN)

PT Pupuk Sriwidjaja Palembang

3. Mayor Zen, Kelurahan Sei Selayur
n Kalidoni,

Drs KUKUN 5. ACHAD, W5

ISO/IEC 17043:2023
Penyelenggara Uji Profisiensi
Proficiency Test Organizer

Komite Akreditasi Nasional (KAN)
National Accreditation Committee (KAN)

20 April 2022 - 19 April 2027

Sistem Manajemen Pengamanan (SMP)
Security Management System (SMP)

Kepolisian Negara Republik Indonesia

National Police of Republic of Indonesia

31 Mei 2023 - 31 Mei 2026



Sertifikat Dermaga Untuk Kepentingan Sendiri
(DUKS)
Dock Certificate for Self-Use (DUKS)

Dirjen Perhubungan Laut (HUBLA
Director General of Sea Transportation (HUBLA)

19 September 2024 - 18 Oktober 2029
September 19, 2024 - October 18, 2029

E_ r‘tific_sﬁe .

ISO 37001:2016

Sistem Manajemen Anti Penyuapan (SMAP)
Anti-Bribery Management System (SMAP)

TUV Nord Indonesia

26 Oktober 2023 - 25 Oktober 2026
October 26, 2023 - October 25, 2026

Certificate of Registration

ENERGY MANAGEMENT SYSTEN -

00012018

ISO 50001:2018
Sistem Managemen Energi
Energy Management System

British Standard Institution

15 Mei 2025 - 15 Mei 2028
May 15, 2025 - May 15, 2028

CERTIFICATE

1SO 27001:2022

Sistem Manajemen Keamanan Informasi (SMKI)
Information Security Management System (ISMS)

TUV Sud Indonesia

22 Maret 2024 - 21 Maret 2027
March 22,2024 - March 21, 2027
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SPPT SNI Pupuk Urea
SPPT SNI Urea Fertilizer

Balai Standardisasi dan Pelayanan Jasa Industri (BSPJI) Jakarta
Jakarta Center for Standardization and Industrial Services (BSPJI)

5 Februari 2025 - 4 Februari 2029
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SPPT SNI Pupuk NPK Padat
SPPT SNI Solid NPK Fertilizer

Balai Standardisasi dan Pelayanan Jasa Industri (BSPJI) Jakarta
Jakarta Center for Standardization and Industrial Services (BSPJI)

5 Februari 2025 - 4 Februari 2029
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SPPT SNI Amoniak Cair
SPPT SNI Liquid Ammonia

Balai Standardisasi dan Pelayanan Jasa Industri (BSPJI) Jakarta

Jakarta Center for Standardization and Industrial Services (BSPJI)

5 Februari 2025 - 4 Februari 2029
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IKHTISAR DATA KEUANGAN PENTING
SUMMARY OF KEY FINANCIAL DATA

TABEL LAPORAN LABA/(RUGI) DAN PENGHASILAN KOMPREHENSIF
STATEMENT OF PROFIT/(LOSS) AND COMPREHENSIVE INCOME TABLE

(Dalam Rp Juta) | (In Rp Million)

. YoY
Dels’:i'a:i'on 2024 2023 2022 2021 2024- CAS:‘:,/Z'
P 2025 % °

PENDAPATAN PENJUALAN
Sales Revenue

Penjualan Produk Pupuk
Fertilizer Sales

Pupuk Subsidi

e . 10.424.100 9.646.292 9.660.934 9.830.670 7.485.951 8,06 6,85
Subsidized Fertilizer

Pupuk Nonsubsidi

2.609.350 2.964.312 2.883.218 4.019.756 3.922.092 11,97 7,83
Non-subsidized Fertilizer m97) 783)

Subtotal Penjualan Pupuk

- 13.033.450 12.610.604 12.544.152 13.850.426 11.408.043 335 2,70
Subtotal Fertilizer Sales

Penjualan Produk Non Pupuk
Non-fertilizer Sales

Penjualan Amonia

K 673.035 784.773 689.041 1.810.086 989.363 (14,24) (7,42)
Ammonia Sales

Lain-lain

167.837 137.488 138.483 126.980 83.169 22,07 15,08
Others

Subtotal Penjualan Non
Pupuk 840.872 922.261 827524 1.937.066 1.072.5632 (8.82) (4,75)
Subtotal Non-fertilizer Sales

JUMLAH PENDAPATAN
PENJUALAN 13.874.322 13.532.865 13.371.676 15.787.492 12.480.575 2,52 214
Total Sales Revenue

Beban Pokok Pendapatan

12013387)  (11686789)  (O17724)  (11193632)  (10.227.254 366 344
Cost of Goods Sold ( )t ) ( ) ( ) )
Laba Brut
aba bruto 1760935 1846076 2353952 4593860 2253321 @6 (481
Gross Profit
Beban Penjualan

: o (300.217) (321732) @7641)  (399.509) (315.126) (6:69) (096)
Selling Expenses
Beban Umum dan
Administrasi (459.353)  (299.305) (463318)  (458608)  (344.339) 5347 593
General and Administrative
Expenses
Subtotal Beban Usah
ubtotal Beban Usaha (759.570) (621037)  (839.729) 858117)  (659.465) 2231 287
Subtotal Operating Expenses
Laba Usaha
abatsa 1001365  1225.039 1514223 3735743 1593856 (18.26) (8:88)

Operating Profit

Pendapatan (Beban)
Keuangan (115.823) (208.619) (349.738) (377.840) (494.125) (44,48) (25,18)
Finance Income (Expenses)
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. YoY
De”;:'at'i‘on 2024 2023 2022 2021 2024- CAZ%';:ou/z‘
serp 2025 % °
Pendapatan (Beban)
Lainnya, Neto
Other Income (Expenses),

Net

(49.933) 423475 373.496 97.038 56.721 (11,79) (197,48)

Bagian Laba dari Entitas
Asosiasi

Share of Profit from
Associates

(11.186) (40.226) (5.307) 7463 (6.892) (72.19) 1017

Laba Sebelum Pajak
Profit before Tax

Beban Pajak
Tax Expense

824.423 1.399.669 1532.674 3.462.404 1149.560 (41,10) (6,43)

(210.896) (331134) (332.815) (807.762) (237.228) (36.31) (2:33)

Laba Tahun Berjalan

613.527 1.068.535 1.199.859 2.654.642 912.332 42,58 7,63
Profit for the Year (4258) (7.63)

Penghasilan Komprehensif
Lain, Tahun Berjalan
Other Comprehensive
Income, Current Year

183934 (356.810) (50.036) 268790 (91.998) (15155) (214,86)

Jumlah Penghasilan
Komprehensif Lain Tahun
Berjalan

Total Other Comprehensive
Income

for the Current Year

797.461 711.725 1.149.823 2.923.432 820.334 12,05 (0,56)

LABA RUGI TAHUN BERJALAN YANG DAPAT DIATRIBUSIKAN KEPADA:
Net Profit (Loss) for the Current Year Attributable to:

Pemilik Entitas Induk

X 629.696 1.068.450 1.199.016 2.655.533 912.664 41,06 (715)
Owners of the Parent Entity

Kepentingan Non Pengendali

) (16.169) 85 843 (891) (332) (19.122,35) 117,52
Non-controlling Interests

Jumlah

Total 613.527 1.068.535 1.199.859 2.654.642 912.332 42,58 (7,63)

JUMLAH PENGHASILAN KOMPREHENSIF TAHUN BERJALAN YANG DAPAT DIATRIBUSIKAN KEPADA :
Total Comprehensive Income for the Current Year Attributable to:

Pemilik Entitas Induk

. 813.630 711.640 1.148.980 2.924.323 820.666 14,33 (0,17)
Owners of the Parent Entity

Kepentingan Non Pengendali

) (16.169) 85 843 (891) (332) (19.122,35) 117,52
Non-controlling Interests

Jumlah Penghasilan

Komprehensif Tahun

Berjalan 797.461 711725  1.149.823 2.923.432 820.334 12,05 (0,56)
Total Comprehensive

Income for the Current Year

Laba (Rugi) per Saham

X 108.568 184.216 206.727 457.850 157.356 (41,06) (7.15)
Earnings (Loss) per Share
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Pendapatan Beban Pokok Pendapatan
Revenue Cost of Revenue

Rp miliar | Rp billion Rp miliar | Rp billion
2025 o | o e
Laba Usaha Laba Bersih Tahun Berjalan
Business Profit Net Profit for the Year

Rp miliar | Rp billion Rp miliar | Rp billion
2022 2022 : m
2023 2023 e -
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TABEL PERUBAHAN POSISI KEUANGAN
Table of Changes in Financial Position

(Dalam Rp Juta) | (In Rp Million)

Uraian YoY CAGR
Desute 2024 2023 2022 2021 2024-  2021-2025
P 2025 % %

ASET
Assets
Aset Lancar
Current Assets
e el Se s 305.988 703733 1454.006 2123658 1431017 (5652) (2655)
Cash and Cash Equivalent
Piutang Usaha 200100 198.067 218764 263777 96641 1,03% 16,67
Account Receivable
Persediaan

fa 1418503 1507.888 2129087 2666359 1737222 (5.93) 397)
Inventories
Aset Lancar Lainnya 3417896 560918 3241176 1827111 1134675 520,40 2467
Other Current Assets
ALl E SIS 5342487 2960606 7043033 6880905 4399565 80,45 396

Total Current Assets

Aset Tidak Lancar
Non-current Assets

Investasi pada Entitas

Asosiasi dan Ventura

Bersama 90,753 101.939 142165 147.471 140.008 (10,97) (8,31)
Investment in Associate

Entities and Joint Ventures

Aset Tetap

X 25.290.060 20.780.186 17.944.706 17.649.160 18.788.017 2170 6,12
Fixed Assets

Aset Tidak Lancar Lainnya

1,475,089 1.692.589 2.050.326 1.025.418 595.176 (12,85) 19,90
Other Non-current Assets

Jumlah Aset Tidak Lancar
Total Non-current Assets

JUMLAH ASET

Total Assets

LIABILITAS DAN EKUITAS
Liabilities and Equity

LIABILITAS
Liabilities

26.855.902 22574714 20.137.197 18.822.049 19.523.201 18,96 6,59

32.198.389 25.535.320 27.180.230 25.702.954 23.922.756 26,09 6,12

Liabilitas Jangka Pendek
Current Liabilities

Pinjaman Jangka Pendek

= = 600.000 625.000 395.000 0,00 (100,00)
Short-term Loans

Utang Usaha

282.247 134.726 135.078 17.756 93393 109,50 2476
Trade Payables

Utang Jangka Panjang -
Bagian Lancar

Current Portion of Long-
term Debt

7194 2804 2.935.644 300.000 831.832 156,56 (61,33)
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. YoY CAGR
Uraian
Descriotion 2024 2023 2022 2021 2024- 2021-2025
P 2025 % %
Utang Sewa - Bagian
Lancar . 24.338 7529 22.505 7270 2.760 223,26 54,55
Current Portion of Lease
Liabilities

Utang jangka pendek
lainnya 3.202.316 2.651.769 2.444.415 2.325.969 15639.046 20,76 15,78
Other Short-term Deb

Jumlah Liabilitas Jangka
Pendek 3.516.095 2.796.828 6.137.642 3.3756.995 2.862.031 25,72 4,20
Total Current Liabilities

Liabilitas Jangka Panjang
Non-current Liabilities

Utang Jangka Panjang -
Dikurangi Bagian Lancar
Long-term Debt, Net of
Current Portion

8.134.677 3.168.146 1.864.271 4.027.072 5.225.163 166,76 9,26

Utang Sewa - Bagian Tidak
Lancar

Non-current Lease
Liabilities

5.293 3.559 4358 5112 3428 48,72 9.08

Liabilitas jangka panjang
lainnya

Other Non-current
Liabilities

1.258.216 918.100 893.858 789.497 1113.388 37,05 248

Jumlah Liabilitas Jangka
Panjang 9.398.186 4.089.805 2.762.487 4.821.681 6.341.979 129,80 8,18
Total Non-current Liabilities

Jumlah Liabilitas
Total Liabilities

EKUITAS
Equity

Modal Saham
Share Capital

12.914.281 6.886.633 8.900.129 8.197.676 9.204.010 87,63 7,01

5.466.124 5.466.124 5.466.124 5.466.124 5.466.124 0,00 0,00

Saldo Laba & Penghasilan

Komprehensif Lainnya

Retained Earnings and 13.812.350 13.160.760 12.792.259 12.018.279 9.230.856 4,95 8,39
Other Comprehensive

Income

Pemilik Entitas Induk
Owner Of The Parents 19.278.474 18.626.884 18.258.383 17.484.403 14.696.980 3,50 558
Entity

Kepentingan Non
Pengendali 5.634 21.803 21718 20.875 21766 (74,16) (23,69)
Non-Controlling Interests

Jumlah Ekuitas

) 19.284.108 18.648.687 18.280.101 17.505.278 14.718.746 341 5,55
Total Equity
Jumlah Liabilitas Dan
Ekuitas
Total Liabilities And Equity 32.198.389 25.535.320 27.180.230 25.702.954 23.922.756 26,09 6,12
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Total Aset Total Liabilitas
Total Assets Total Liabilities
Rp miliar | Rp billion Rp miliar | Rp billion

2021

2022

2023

2024

2025

Total Ekuitas

Total Equity
Rp miliar | Rp billion
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TABEL ARUS KAS
CASH FLOW TABLE
(Dalam Rp Juta) | (In Rp Million)
YoY CAGR
2024 2023 2022 2021 2024- 2021-2025
2025 % %

Uraian
Description

Arus kas bersih yang
diperoleh dari aktivitas
operasi

Net cash flows generated
from operating

activities

(720.557) 3.350.505 2.130.382 2.5690.561 2442729 (121,51) (178,34)

Arus kas neto yang
digunakan untuk aktivitas
investasi

Net cash flows used in
investing

activities

(4215.448)  (1383270)  (2.798.786) (277.41)  (129.325) 204,75 100,74

Arus kas neto yang

digunakan untuk aktivitas

pendanaan 4536353  (2.712.289) 2738  (1.645598) (1.889.515) (267,25) (219,14)
Net cash flows used in

financing activities

KENAIKAN/(PENURUNAN)

NETO KAS DAN SETARA (399.652) (745.054) (665.666) 667.552 423.889 (46,36) (198,83)
KAS

Efek perubahan nilai kurs
pada kas dan setara kas
Net increase/(decrease) in
cash and cash equivalents

1907 (5.219) (3.986) 25.089 1426 (136,54) 599

SALDO KAS DAN SETARA

KAS PADA AWAL TAHUN

Cash and cash equivalents 703.733  1.454.006 2.123.658 1.431.017 1.005.702 (51,60) (6,89)
at the beginning of the

year

SALDO KAS DAN SETARA
KAS PADA AKHIR TAHUN
Cash and cash equivalents
at the end of the year

305.988 703.733 1.454.006  2.123.658 1.431.017 (56,52) (26,55)

INFORMASI KEUANGAN LAINNYA

OTHER FINANCIAL INFORMATION
(Dalam Rp Juta) | (In Rp Million)

Uraian Yoy CAGR
Dosurtion 2024 2023 2022 2021 2024-  2021-2025
P 2025 % %
Belanja Modal
; _ 4774537 3490351 1051991 167.060 88.253 3679 12215
Capital Expenditure
Modal Kerja Bersih 1826392 163778 905391 3504910 1537524 101516 3,50

Net Working Capital
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TABEL RASIO-RASIO KEUANGAN
FINANCIAL RATIOS TABLE
. YoY CAGR
Uraian
Description 2024 2023 2022 2021 2024- 2021-2025
P 2025 % %
RASIO PROFITABILITAS
Profitability Ratios
Rasio Laba terhadap
Jumlah Aset (%) 1.91% 4,18% 441% 10,33% 381% 54,46 (12,96)

Profit to Total Assets Ratio
(%)

Rasio Laba terhadap
Pendapatan (%) 4,42% 7,90% 8,97% 16,81% 7.31% 44,00 (9.56)
Profit to Revenue Ratio (%)

Rasio Laba terhadap
Liabilitas (%) 475% 15,52% 13,48% 32,38% 9.91% 69,38 (13,68)
Profit to Liabilities Ratio (%)

Rasio Liabilitas terhadap
Jumlah Aset (%)
Liabilities to Total Assets
Ratio (%)

401% 26,97% 32,74% 31,89% 38,47% 48,72 0,84

Rasio Liabilitas terhadap
Ekuitas (%) 66,97% 36,93% 48,69% 46,83% 62,53% 81,35 1,38
Liabilities to Equity Ratio (%

Imbalan kepada Pemegang
Saham (ROE) (%) 3,18% 5,73% 6,56% 17,96% 6,63% (44,47) (13,66)
Return on Equity (ROE) (%)

Imbalan Investasi (ROI) (%)

Return on Investment 8,86% 10,82% 9,63% 18,58% 10,58% (18,11) (3.49)
(ROI) (%)

Rasio Kas (%) o o o o o

Cash Ratio (%) 8,70% 25,16% 23,69% 62,90% 50,00% 67,98 (30,59)
Rasio Lancar (%) 15194%  105,86% 1475%  20382% 16372% 4354 (0.23)
Current Ratio (%)

Collection Period (hari) 12 10 12 10 5 1538 2135

Collection Period (days)

Perputaran Persediaan
(hari) 43 47 7 34 39 (8,69) 215
Inventory Turnover (days)

Perputaran Total Aset

(TATO) (%) 59,19% 63,74% 51,12% 62,09% 52,56% (7,14) 2,40
Total Asset Turnover

(TATO) (%)

Rasio Modal terhadap Total

Aset (TMS) (%) 59.89% 73,03% 67.26% 64,34% 59.91% (17.99) ©.01)

Capital to Total Assets
Ratio (TMS) (%)
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IKHTISAR OPERASIONAL
OPERATIONAL OVERVIEW

TABEL VOLUME PRODUKSI DAN VOLUME PENJUALAN PUPUK

PRODUCTION VOLUME AND FERTILIZER SALES VOLUME TABLE
(Ton) | (Tons)

YoY CAGR
2024 2023 2022 2021 2024~ 2021-2025
2025 % %

Uraian
Description

PUPUK UREA
Urea Fertilizer

Produksi
Production

Pabrik Pusri- 1B

. 372.742 401122 498.087 465.635 490.760 (7,08) (5,35)
Pusri - IB Plant

Pabrik Pusri- 1I1B
Pusri - IlIB Plant

Pabrik Pusri-lll
Pusri - Il Plant

960.689 904.612 968.362 973.830 927.347 6,20 071

224.471 235.430 277.889 314.277 290.538 (4,65) (5,03)

Pabrik Pusri- IV

. 222447 316.668 265.941 239.938 356.981 (29.75) (9,03)
Pusri - IV Plant

Jumlah Produksi Urea
Total Urea Production

PUPUK NPK
NPK Fertilizer

1.780.349 1.857.832 2.010.279 1.993.680 2.065.626 (4,17) (2.93)

Produksi
Production

Pabrik NPK Fusion |
NPK Fusion | Plant

Pabrik NPK Fusion Il
NPK Fusion Il Plant

Jumlah Produksi NPK
Total NPK Production

155.961 181.686 142.226 151173 120.784 (14,16) 524

217.958 181.698 186.123 195.705 163.302 19.96 594

373.919 363.384 328.349 346.878 284.086 290 5,65

Total Produksi Pupuk
Total Fertilizer Production

PENJUALAN PUPUK
Fertilizer Sales

2.154.268 2221216 2.338.628 2.340.558 2.349.712 (3,01) (1.72)

Domestik - Subsidi

Domestic - Subsidized 1727115 1.735.698 1.695.038 1.811.018 1607197 (0,49) 2,76

Domestik - Non Subsidi

Domestic - Non-subsidized 318.970 380.508 359.335 324.617 644931 (16,17) (13,13)

Ekspor

104.893 168.784 134.180 145.569 189.877 (37.85) (11,19)
Export

Jumlah Volume Penjualan
Pupuk

Total Volume of Fertilizer
Sales

2.150.978 2.284.990 2.188.553 2.281.204 2.342.005 (5.86) (1.69)
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TABEL VOLUME PRODUKSI DAN VOLUME PENJUALAN AMONIA
AMMONIA PRODUCTION VOLUME AND SALES VOLUME TABLE
(Ton) | (Tons)
) Yoy CAGR
Uraian
Dot 2024 2023 2022 2021 2024-  2021-2025
P 2025 % %
NON PUPUK - AMONIA
Non Fertilizer - Ammonia
Produksi
Production
Pabrik Pusti- 1B 220.862 310167 397197 368869 372160 (2879) (9.91)
Pusri - IB Plant
Pabrik Pusri- 1IB 719.967 687182 715.154 721401 687.638 477 092
Pusri - 1IB Plant
Pabrik Pusri- 1V 270203 287.141 221445 270.752 312.341 (5.90) (2:86)
Pusri - IV Plant
Jumiah Produksi Amonia 1211032 1284490 1333796 1361022 1372139 (5.72) 2.47)
Total Ammonia Production
PENJUALAN AMONIA
Ammonia Sales
Dalam Negeri 35398 62.067 39971 73395 52.655 (4297) 7.63)
Domestic
Ekspor 69.879 67.707 65750 72,529 79.183 3,21 (2.47)
Export
Jumlah Volume Penjualan
Amonia
. 105.277 129.774 105.721 145.924 131.838 (18.88) (4.40)

Total Volume of Ammonia
Sales
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PENILAIAN TINGKAT KESEHATAN, ASESMEN
PENERAPAN GCG, SKOR ASESMEN KINERJA UNGGUL

BERBASIS BEF DAN RATING PERUSAHAAN
ASSESSMENT OF COMPANY HEALTH LEVEL, GCG IMPLEMENTATION
ASSESSMENT, BEF-BASED EXCELLENCE PERFORMANCE ASSESSMENT
SCORE, AND COMPANY RATING

Keter?ngan “ 2024 o o o
Description

PENILAIAN TINGKAT KESEHATAN PERUSAHAAN
COMPANY SOUNDNESS RATING ASSESSMENT

Skor - - - 96,00 78,00
Score
Kateqori AAA AAA “AAA” “AAA” A
Categ or Sangat Sehat Sangat Sehat Sangat Sehat Sangat Sehat Sehat

gory Very Healthy Very Healthy Very Healthy Very Healthy Healthy

ASSESSMENT PENERAPAN GCG
ASSESSMENT OF GCG IMPLEMENTATION
Skor 92,39% 95,50% 92,04%
Score
Kategori _oen Sangat baik B Sangat baik Sangat baik
Category Very Good Very Good Very Good
SKOR ASESMEN KINERJA UNGGUL BERBASIS BEF
EXCELLENCE PERFORMANCE ASSESSMENT SCORE BASED ON BEF

Kategori e oo . N w N “Emerging Industry
s Industry Leader’ Industry Leader Leader”

*  Penilaian berdasarkan Peraturan Menteri Badan Usaha Milik Negara Republik Indonesia Nomor PER-2/MBU/03/2023 Pasal 81
**  Dilakukan Self Assessment dengan menindaklanjuti Area of Improvement (Aol) terhadap hasil Assessment GCG Tahun 2022.
***  Asesmen Penerapan GCG dilakukan pada tahun 2025 untuk pelaksanaan GCG tahun 2024

**** Sesuai arahan dari PT Pupuk Indonesia bahwa penilaian KPKU tidak menjadi mandatory

*  Assessment based on Regulation of the Minister of State-Owned Enterprises of the Republic of Indonesia Number PER-2/
MBU/03/2023 Article 81.

Self-Assessment was conducted by following up on the Areas of Improvement (Aol) identified from the 2022 GCG Assessment
results.

*** GCG Implementation Assessment will be conducted in 2025 for GCG implementation in 2024.

****|n accordance with the direction of PT Pupuk Indonesia, the KPKU assessment is not mandatory.

*k
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INFORMASI SAHAM
SHARE INFORMATION

Sampai dengan 31 Desember 2025, PUSRI belum

mencatatkan sahamnya di bursa saham. Dengan
demikian, tidak terdapat

kapitalisasi pasar saham, dan volume perdagangan

informasi harga saham,
saham. Namun demikian, untuk informasi modal saham

selama dua tahun terakhir disajikan sebagai berikut:

3

Kilas Kinerja
Performance Highlights

As of December 31, 2025, PUSRI has not listed its shares
on the stock exchange. Therefore, there is no information
regarding share price, market capitalization, or share
trading volume. However, information on share capital
over the past two years is presented as follows:

-
2025

Rp Juta | Rp million

5.800.000

Modal Saham

Modal dasar - 15.000.000 saham dengan nilai nominal
Rp1.000.000 (nilai penuh) per saham Modal ditempatkan dan
disetor - 5.800.000 saham

Share Capital

Authorized capital - 15000,000 shares with a
nominal value of Rp1,000,000 (full amount) per share
Issued and paid-up capital - 5,800,000 shares

2024

Rp Juta | Rp million

5.800.000

PT PUPUK SRIWIDJAJA PALEMBANG

Modal Saham

Modal dasar - 15.000.000 saham dengan nilai nominal
Rp1.000.000 (nilai penuh) per saham Modal ditempatkan dan
disetor - 5.800.000 saham

Share Capital

Authorized capital - 15,000,000 shares with a
nominal value of Rp1,000,000 (full amount) per share
Issued and paid-up capital - 5,800,000 shares
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INFORMASI OBLIGASI, SUKUK

DAN/ATAU OBLIGASI KONVERSI
BOND, SUKUK AND/OR CONVERTIBLE BOND INFORMATION

PUSRI tidak menyajikan informasi terkait penerbitan
obligasi, sukuk atau obligasi konversi karena untuk
periode yang berakhir pada tanggal 31 Desember 2025,
Perseroan tidak menerbitkan dan mencatatkan obligasi,
sukuk maupun obligasi konversi.

PUSRI does not present information related to the
issuance of bonds, sukuk, or convertible bonds because
for the period ending December 31, 2025, the Company
did not issue or list any bonds, sukuk, or convertible
bonds.

INFORMASI SUMBER PENDANAAN LAINNYA
OTHER FUNDING SOURCES INFORMATION

PUSRI tidak dapat menyampaikan informasi terkait
sumber pendanaan lainnya, mengingat sampai periode
yang berakhir pada tanggal 31 Desember 2025, Perseroan
tidak mencatatkan adanya sumber pendanaan lainya

yang digunakan untuk mendukung kegiatan operasional.

AKSI KORPORASI
CORPORATE ACTIONS

Mengingat PUSRI belum mendaftarkan sahamnya di
bursa saham, Perseroan tidak melakukan aksi Korporasi
terkait dengan aktivitas yang berpengaruh terhadap
jumlah saham beredar, mencakup pemecahan saham,
penggabungan saham, dividen saham, saham bonus dan
perubahan nilai nominal saham.

PUSRI
funding sources, considering that for the period ending

cannot present information regarding other
December 31, 2025, the Company did not record any
other sources of funding used to support its operational

activities.

As PUSRI has not listed its shares on the stock exchange,
the Company has not undertaken any corporate actions
related to activities affecting the number of outstanding
shares, including stock splits, reverse stock splits, stock
dividends, bonus shares, and changes in the nominal
value of shares.

AKSI PENGHENTIAN SEMENTARA PERDAGANGAN
SAHAM (SUSPENSION) DAN/ ATAU PENGHAPUSAN

PENCATATAN SAHAM (DELISTING)
TRADING SUSPENSION AND/OR DELISTING ACTIONS

Sampai dengan 31 Desember 2025, PUSRI belum menjadi
Perusahaan yang mencatatkan sahamnya di Bursa Efek
Jakarta maupun bursa saham lainnya. Dengan demikian,
tidak terdapat Aksi Penghentian Sementara Perdagangan
Saham (Suspension) dan/atau Penghapusan Pencatatan
Saham (Delisting).

Laporan Tahunan 2025 Annual Report

As of December 31, 2025, PUSRI has not become a
company that lists its shares on the Jakarta Stock
Exchange or any other stock exchange. Therefore,
there have been no Trading Suspension actions and/or
Delisting actions.
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PERISTIWA PENTING
KEY EVENTS

12 Februari 2025 |

Penandatangan Perjanjian Kerja Sama antara kantor
Kesyahbandaran dan & Otoritas Pelabuhan Kelas |
Palembang

Signing of the Cooperation Agreement between the
Harbormaster’'s Office and the Palembang Class | Port
Authority

Penandatanganan Perjanjian Kerja Sama dengan Kantor
Kesyahbandaran dan Otoritas Pelabuhan Kelas | Palembang
merupakan langkah penguatan sinergi dalam mendukung
kelancaran operasional kepelabuhanan.

The signing of the Cooperation Agreement with the
Harbormaster’s Office and the Palembang Class | Port Authority
is a step towards strengthening synergy to support smooth port
operations.

5%

Kilas Kinerja
Performance Highlights

20 Februari 2025 |

Penandatanganan Nota Kesepahaman Sinergi
Informasi dan Efisiensi yang disaksikan langsung
oleh Direktur Utama Pusri

Signing of the Memorandum of Understanding on
Information Synergy and Efficiency, witnessed directly
by the President Director of Pusri

Penandatanganan Nota Kesepahaman Sinergi Informasi dan
Efisiensi dilaksanakan sebagai langkah strategis memperkuat
kolaborasi dan optimalisasi pertukaran informasi antar pihak.

The signing of the Memorandum of Understanding on
Information Synergy and Efficiency was carried out as a strategic
step to strengthen collaboration and optimize information
exchange between parties.

23 April |
Pusri Dukung Gerina, Perkuat Ketahanan Pangan
Lewat Inovasi dan Kolaborasi

Pusri Supports Gerina, Strengthening Food Security
Through Innovation and Collaboration

Presiden Rl Prabowo Subianto memimpin Gerakan Indonesia
Menanam (GERINA) pada 23 April 2025 di Banyuasin, Sumatera
Selatan, sebagai bagian langkah percepatan pencapaian
swasembada pangan, didukung pengenalan inovasi penanaman
padi terapung (Si Opung) dan penggunaan drone penebar benih
yang mampu mempercepat proses tanam secara signifikan.

Indonesian President Prabowo Subianto led the Indonesia
Planting Movement (GERINA) on April 23, 2025, in Banyuasin,
South Sumatra, as part of efforts to accelerate the achievement
of food self-sufficiency. This initiative is supported by the
introduction of the floating rice planting innovation (Si Opung)
and the use of seed-spreading drones, which significantly
accelerate the planting process.

PT PUPUK SRIWIDJAJA PALEMBANG

10 Mei 2025 |

Tanam Perdana Padi Demplot Program Makmur
Agrisolution

First Rice Planting in the Makmur Agrisolution Program
Demonstration Plot

Pusri Tanam Perdana Padi Demplot Program Makmur
Agrosolution di Desa Batu Betumpang, Bangka Selatan sebagai
dukungan terhadap Asta Cita Presiden Rl Prabowo Subianto,

Pusri planted its first rice planting in the Makmur Agrosolution

Program demonstration plot in Batu Betumpang Village, South
Bangka, in support of President Prabowo Subianto’s vision.
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11 Juni 2025 |

Peresmian Decarbonisation Program “Green Energy
for Sustainability

Inauguration of the Decarbonisation Program “Green
Energy for Sustainability

Pusri meresmikan Decarbonisation Program “Green Energy for
Sustainability” yang ditandai dengan peluncuran Renewable
Energy Charging Station (RECS) berbasis tenaga surya.
Peresmian dilakukan langsung oleh Direktur Utama PT Pusri
Palembang, Daconi Khotob, didampingi Direktur Operasi &
Produksi Filius Yuliandi, Direktur Keuangan & Umum Saifullah
Lasindrang, serta jajaran manajemen perusahaan. Program ini
menjadi wujud nyata komitmen Pusri dalam mendukung target
Net Zero Emission Indonesia 2060 melalui pemanfaatan energi
terbarukan dan penguatan implementasi prinsip Environmental,
Social and Governance (ESG).

Pusri inaugurated the Decarbonisation Program “Green
Energy for Sustainability,” marked by the launch of the solar-
powered Renewable Energy Charging Station (RECS). The
inauguration was carried out directly by the President Director
of PT Pusri Palembang, Daconi Khotob, accompanied by
Director of Operations & Production Filius Yuliandi, Director
of Finance & General Affairs Saifullah Lasindrang, and the
company’s management team. This program serves as a tangible
manifestation of Pusri's commitment to supporting Indonesia’s
Net Zero Emission 2060 target through the utilization of
renewable energy and the strengthening of Environmental,
Social and Governance (ESG) principles implementation.

0eo - X

11 Juli 20251

Kunjungan Kerja Komisi IV DPR Rl ke

Provinsi Sumatera Selatan

Working Visit of Commission IV of the Indonesian House
of Representatives to South Sumatra Province

Ketua Komisi IV DPR RI Siti Hediati Soeharto bersama rombongan
melakukan kunjungan kerja ke Sumatera Selatan untuk meninjau
langsung distribusi pupuk bersubsidi.

Chairperson of Commission IV of the Indonesian House of
Representatives, Siti Hediati Soeharto, and her entourage,
conducted a working visit to South Sumatra to directly observe
the distribution of subsidized fertilizer.

Laporan Tahunan 2025 Annual Report

7 Agustus 2025 |
Panen Raya Demplot Padi Program Makmur
Makmur Program Rice Demonstration Plots’ Big Harvest

Pusri bersama pemerintah daerah, TNI, Bulog, dan para petani
merayakan Panen Raya Demplot Padi Program Makmur di
Bangka Melalui Program Makmur - Agrosolution.

Pusri, along with the local government, the Indonesian Defense
Forces (TNI), Bulog, and farmers, celebrated the Makmur Program
Rice Demonstration Plots’ Big Harvest in Bangka through the
Makmur — Agrosolution Program.
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14 Agustus 2025 |

Focus Group Discussion Bersama Mitra Integrator/
Distributor Pusri Tahun 2025

Focus Group Discussion with Pusri Integrator/Distributor
Partners in 2025

Kegiatan ini menjadi wadah strategis untuk mempererat sinergi,
memperkuat hubungan kemitraan, serta memberikan apresiasi
dan reward kepada Mitra/Distributor Pusri

This activity serves as a strategic platform to strengthen
synergies, strengthen partnerships, and provide appreciation
and rewards to Pusri Partners/Distributors.

’Eﬂ
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30 September 2025 |

Bersih Sungai dan Dermaga Dalam rangka
memperingati World Cleanup Day 2025

Cleaning the River and Pier in Commemoration of World
Cleanup Day 2025

Dalam rangka memperingati World Cleanup Day 2025, Pusri
bersama seluruh karyawan/ti melaksanakan kegiatan “Bersih
Sungai & Dermaga” di Area Dermaga Graha Pusri, Palembang.

To commemorate World Cleanup Day 2025, Pusri and all
employees conducted a “Cleaning the River & Pier” activity at
the Graha Pusri Pier in Palembang.

9 Oktober 2025 |

Heavy Lifting and Slipform Work of Prilling Tower
Ceremony

Heavy Lifting and Slipform Work of Prilling Tower
Ceremony

Penanda keberhasilan pengangkatan peralatan utama dan
dimulainya pekerjaan slipform Prilling Tower. Ini menjadi tahapan
penting dalam proyek pembangunan fasilitas produksi, dengan
tetap mengedepankan standar K3 serta komitmen perusahaan
memperkuat kapasitas produksi pupuk nasional.

This ceremony marks the successful lifting of key equipment and
the commencement of slipform work on the Prilling Tower. This
marks a crucial milestone in the production facility construction
project, while prioritizing OHS standards and the company’s
commitment to strengthening national fertilizer production
capacity.

PT PUPUK SRIWIDJAJA PALEMBANG

16 Oktober 2025 |

Audiensi Direktur Utama Pusri dengan

Wakil Gubernur Sumsel

Audience between the President Director of Pusri and
the Deputy Governor of South Sumatra

Pertemuan ini menjadi ajang silaturahmi sekaligus memperkuat
sinergi antara PUSRI dan Pemerintah Provinsi Sumsel dalam
mendukung pembangunan daerah, khususnya sektor industri
dan ketahanan pangan.

This meeting served as a forum for fostering and strengthening
synergy between Pusri and the South Sumatra Provincial
Government in supporting regional development, particularly in
the industrial and food security sectors.
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12 November 2025 |

Audiensi Direksi Pusri dengan Kepala Kejaksaan
Tinggi Sumsel

Audience between Pusri’s Board of Directors and the
Head of the South Sumatra Higher Prosecutor’s Office

Pertemuan ini menjadi langkah strategis memperkuat sinergi
dan koordinasi dalam mendukung tata kelola perusahaan yang
baik serta kepatuhan terhadap regulasi. Pusri menegaskan
komitmennya menjalankan operasional secara profesional,
transparan, dan berintegritas, sekaligus mendukung ketahanan
pangan serta pembangunan berkelanjutan di Sumatera Selatan

This meeting is a strategic step to strengthen synergy and
coordination in supporting good corporate governance and
regulatory compliance. Pusri reaffirmed its commitment to
conducting operations professionally, transparently, and with
integrity, while also supporting food security and sustainable
development in South Sumatra.

[e]c]e) — X

10 Desemer 2025 |

Penandatangan Perjanjian Kerja Bersama Antara
Manajemen Pusri dan Serikat Pekerja Pusri
Signing of the Collective Labor Agreement Between
Pusri Management and the Pusri Workers Union

Kesepakatan ini menjadi landasan dalam mengatur hak dan
kewajiban kedua belah pihak guna menciptakan lingkungan
kerja yang kondusif, produktif, dan berkeadilan

This agreement serves as the basis for regulating the rights and

obligations of both parties to create a conducive, productive,
and equitable work environment.
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29 November 2025 |

Penandatanganan Nota Kesepahaman (MoU) dan
Perjanjian Jual Beli Tenaga Listrik (PJBTL) Antara
Pusri dan PT PLN

Signing of a Memorandum of Understanding (MoU) and
Power Purchase Agreement (PJBTL) between Pusri and
PT PLN

Penandatanganan PPJB dengan PT PLN (Persero) UID S2JB
dilakukan dalam rangka memastikan pasokan listrik stabil bagi
operasional pabrik. Kerja sama ini mencakup penyediaan daya
awal 13,8 MVA yang berpotensi meningkat hingga 20 MVA serta
dukungan infrastruktur kelistrikan khusus.

The signing of the PPJB with PT PLN (Persero) UID S2JB was
carried out to ensure a stable electricity supply for factory
operations. This collaboration includes the provision of an initial
power of 13.8 MVA, with the potential to increase to 20 MVA, as
well as dedicated electricity infrastructure support.

30 Desemer 2025 |
Risk Culture Campaign 2025

Risk Culture Campaign 2025 merupakan bentuk komitmen
perusahaan dalam memperkuat implementasi manajemen risiko
di seluruh lini organisasi, bertujuan meningkatkan pemahaman
dan kepatuhan insan perusahaan dalam mengidentifikasi serta
mengelola risiko secara terstruktur guna mendukung kinerja
berkelanjutan dan tata kelola perusahaan yang baik.

The Risk Culture Campaign 2025 is a form of the company’s
commitment to strengthening the implementation of risk
management across all organizational lines, aiming to improve
the understanding and compliance of company personnel in
identifying and managing risks in a structured manner to support
sustainable performance and good corporate governance.
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30 Desemer 2025 |
Pengantongan Akhir 2025 dan Perdana 2026
Final 2025 and Initial 2026 Bagging

Prosesi pengantongan dan penandatanganan tutup produksi
menjadi simbol kesiapan memasuki 2026. Sepanjang 2025, Pusri
memperkuat keandalan pabrik, efisiensi, serta pembangunan
Pusri IlI-B, dan berhasil memenuhi target produksi dan
penyaluran pupuk subsidi.

PT PUPUK SRIWIDJAJA PALEMBANG
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The bagging and production closing ceremony symbolized
readiness for 2026. Throughout 2025, Pusri strengthened plant
reliability and efficiency, as well as the construction of Pusri
11I-B, successfully meeting subsidized fertilizer production and
distribution targets.
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Dewan Komisaris mengapresiasi kinerja Direksi beserta
seluruh jajaran manajemen atas kerja keras dan
dedikasinya sehingga Perusahaan berhasil menunjukkan
konsistensinya dalam mendukung pencapaian program
swasembada dan ketahanan pangan Pemerintah
sekaligus mampu mengatasi kondisi usaha yang penuh
tantangan dengan mencatatkan berbagai capaian
membesarkan hati, baik pada aspek operasional maupun

keuangan.

Hasil

semakin kokoh dan menjadikan PUSRI lebih siap meraih

tersebut membuat fundamental Perusahaan
peluang pertumbuhan yang lebih baik di tahun-tahun
mendatang dengan bekal unit pabrik baru berteknologi
terkini yang diproyeksikan segera selesai dan beroperasi
lebih baik bagi

peningkatan keberhasilan program kemandirian pangan

sehingga akan memberi dukungan

sekaligus mendukung pencapaian tujuan keberlanjutan
dan peningkatan kemakmuran bangsa.

Puji serta syukur kita panjatkan kehadirat Tuhan Yang
Maha Esa atas anugerah yang diberikan kepada kita
semua sehingga PT Pupuk Sriwidjaja Palembang. (“PUSRI”)
mampu mengatasi kondisi usaha di tahun 2025 yang
bergejolak, penuh tantangan dan ketidakpastian dengan
mencatatkan kinerja usaha yang membesarkan hati. Kerja
keras, kerja cerdas, kolaborasi yang solid serta disiplin dan
dedikasi tinggi oleh seluruh insan Perusahaan terbukti
mampu menghasilkan catatan kinerja yang positif, baik
pada aspek operasional maupun kinerja keuangan yang
semakin menjamin peluang tercapainya pertumbuhan
kinerja lebih baik dimasa mendatang. Dewan Komisaris
mengapresiasi upaya Direksi beserta seluruh jajaran
manajemen dalam menjaga kinerja Perusahaan di tengah
kondisi usaha yang penuh tantangan.

Untuk
menyampaikan Laporan Tahunan Perusahaan Tahun

itu mewakili Dewan Komisaris, izinkan saya
Buku 2025 dari sudut pandang Dewan Komisaris dalam

menjalankan fungsi pengawasannya.

%
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The Board of Commissioners highly appreciates the
performance of the Board of Directors and all levels of
management for their hard work and dedication, which
enabled the Company to consistently support the
Government’s food self-sufficiency and food security
programs while also overcoming highly challenging
business conditions and recording various encouraging
achievements, both in operational and financial aspects.

These achievements have further strengthened the
Company’s fundamentals and positioned PUSRI to better
seize future growth opportunities, supported by a new
plant unit equipped with the latest technology, which
is projected to be completed and operational soon. This
development is expected to provide stronger support
for the enhancement of national food self-sufficiency
programs while also contributing to the achievement
of sustainability goals and the improvement of national
prosperity.

Let us express our praise and gratitude to Almighty
God for the blessings bestowed upon us all, enabling
PT Pupuk Sriwidjaja Palembang (“PUSRI”) to overcome
the turbulent, challenging, and uncertain business
conditions throughout 2025 and record encouraging
business performance. The hard work, smart work, strong
collaboration, and discipline and high dedication by all
Company personnel have proven capable of delivering
positive performance achievements, both operationally
and financially, thereby further ensuring the opportunity
for stronger performance growth in the future. The Board
of Commissioners appreciates the efforts of the Board of
Directors and all levels of management in maintaining
the Company’s performance amid challenging business
conditions.

Therefore, on behalf of the Board of Commissioners,
allow me to present the Company’s Annual Report for the
2025 financial year from the perspective of the Board of
Commissioners in carrying out its supervisory function.

Tahunan 2025 Annual Report
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KONDISI MAKRO EKONOMI DAN INDUSTRI

Perekonomian global di tahun 2025 berkembang dinamis,
diwarnai dengan gejolak yang membuat ketidakpastian
semakin tinggi karena terdampak oleh terjadinya dua
peristiwa utama. Pertama, konflik geopolitik yang
berkepanjangan di Kawasan Eropa dan Timur Tengah.
Kedua, perselisihan dagang antara Amerika Serikat
akibat diberlakukannya tarif impor proteksionis sepihak,
dikenal dengan “Liberation Day” pada awal kuartal Il oleh
Pemerintah Amerika Serikat. Pengumuman penerapan
kebijakan tersebut memacu meningkatnya indeks
ketidakpastian pasar keuangan global yang tercermin
dari merosotnya indeks pasar modal di seluruh dunia serta
melonjaknya nilai tukar dolar AS, yang kemudian disusul
dengan menurunnya pertumbuhan perekonomian dunia

di kuartal Il 2025.

Serikat
pemberlakuan kebijakan tersebut hingga awal kuartal Il

Pemerintah  Amerika kemudian menunda
dan membuka ruang negosiasi dengan seluruh negara-
negara mitra dagangnya, termasuk Indonesia, hingga
tercapai berbagai kesepakatan bilateral. Perkembangan
terakhir tersebut membuat lembaga keuangan global
IMF dalam kajiannya World Economic Outlook (WEO)
Januari 2026, memperkirakan perekonomian global
di tahun 2025 akhirnya mencatatkan pertumbuhan
sebesar 3,3%, sama dengan tahun sebelumnya. Kajian
tersebut juga mengemukakan tingkat pertumbuhan
masing-masing wilayah, maupun negara berbeda-
beda, dengan kelompok negara berkembang di Asia
rata-rata mencatatkan pertumbuhan yang lebih tinggi

dibandingkan negara-negara maju kawasan lain.

Volume perdagangan dunia, sesuai laporan IMF tersebut,
tetap menunjukkan peningkatan pertumbuhan dari
3,6%
primer energi, seperti minyak dan batu bara menurun

menjadi  4,1%. Adapun harga-harga komoditas

sampai dua digit, namun harga gas alam, yang masih
terpengaruh konflik Ukraina-Rusia, justru naik 9% menjadi
USS11,96 per MMBTU dari US$10,96 per MMBTU pada
2024'. Ketidakpastian pasar keuangan global yang juga
meningkat membuat aliran modal keluar dari Emerging
Market, bergeser ke aset yang dianggap aman (safe
haven assets), khususnya obligasi AS dan emas, membuat
nilai tukar dolar AS meningkat, sementara harga emas
terus mencatatkan rekor tertinggi baru. Dalam laporan
tersebut, IMF juga memprediksi inflasi global 2025 terus
menurun menjadi sebesar 4,2% dari 5,8%.

'Pink Sheet, World Bank.
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MACROECONOMIC AND INDUSTRY
CONDITIONS

The global economy in 2025 developed dynamically and
was marked by volatility that heightened uncertainty due
to the impact of two major events. First, the prolonged
geopolitical conflicts in Europe and the Middle East.
Second, trade disputes involving the United States
following the implementation of unilateral protectionist
import tariffs, known as “Liberation Day,” at the beginning
of the second quarter by the United States Government.
The announcement of this policy implementation
triggered a rise in the global financial market uncertainty
index, as reflected in declining stock market indices
worldwide and the strengthening of the US dollar
exchange rate, which was subsequently followed by a
slowdown in global economic growth during the second
quarter of 2025.

The United States Government subsequently postponed
the implementation of the policy until the beginning
of the third quarter and opened negotiation channels
with all of its trading partner countries, including
Indonesia, resulting in the achievement of various
bilateral agreements. These latest developments led the
International Monetary Fund, in its January 2026 edition
of the World Economic Outlook (WEO), to project that the
global economy would ultimately record growth of 3.3%
in 2025, unchanged from the previous year. The report
also highlighted varying growth levels across regions and
countries, with developing countries in Asia generally
recording higher growth than developed countries in
other regions.

According to the IMF report, global trade volume
continued to show growth improvement, increasing
from 3.6% to 4.1%. Prices of primary energy commodities,
such as oil and coal, declined by double digits. However,
natural gas prices, which continued to be affected by
the Ukraine-Russia conflict, increased by 9% to US$11.96
per MMBTU from US$10.96 per MMBTU in 2024. The
heightened uncertainty in global financial markets also
triggered capital outflows from Emerging Markets toward
assets considered safe havens, particularly US bonds and
gold, resulting in the appreciation of the US dollar, while
gold prices continued to reach new record highs. In the
same report, the IMF also projected that global inflation
in 2025 would continue to decline to 4.2% from 5.8%.
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Penurunan tingkat inflasi global tersebut membuka ruang
bagi dilakukannya penurunan suku bunga rujukan oleh
bank sentral di berbagai negara. The Fed menurunkan
suku bunga rujukan Fed Funds Rate (FFR) secara
bertahap dari 4,5% diakhir tahun 2024, menjadi sebesar
3,75%, selanjutnya European Central Bank (ECB) juga
menurunkan suku bunga dari kisaran 3,15% menjadi 2,15%
di akhir 2025. Kemudian Bank Of England menurunkan
suku bunga bertahap dari 5,25% menjadi 3,75% dan
Bank Sentral China (People Bank of China/PBOC) juga
menurunkan suku bunga dari 3,45% menjadi 3,0% di akhir
tahun 2025.

Di tengah dinamisnya gejolak perekonomian global

tersebut, Dewan Komisaris mengamati Pemerintah
dan Bank Indonesia memberikan respon cepat dan
menjalankan sinergi penerapan kebijakan makro fiskal
maupun moneter dengan prudent, sehingga mampu
mendorong tumbuhnya permintaan domestik dengan
tetap menjaga keseimbangan antara stabilitas dan
pertumbuhan. Hasilnya, perekonomian nasional mampu
menunjukkan daya tahan dibandingkan negara-negara
lain di kawasan, dan sesuai data BPS, mencatatkan
pertumbuhan sebesar 5,11% meningkat dari 5,03% di
tahun sebelumnya. Adapun inflasi domestik, sekalipun
meningkat ke level 2,92%, masih berada di kisaran target,
yakni 2,56% + 1%. ?

Kontributor utama pertumbuhan ekonomi Indonesia
pada tahun 2025 dari sisi konsumsi adalah permintaan
domestik yang semakin kuat, terutama konsumsi rumah
tangga dengan kontribusi 53,88% PDB yang tumbuh
4,98%, menunjukkan daya beli masyarakat relatif terjaga,
serta realisasi investasi yang stabil, terutama di sektor
infrastruktur. Momentum ini diperkuat dengan kemajuan
yang terus berlanjut pada Proyek Strategis Nasional
(PSN) dan pengeluaran fiskal yang tetap kuat. Sementara
dari sisi lapangan usaha, pertumbuhan perekonomian
Indonesia terutama  oleh

didorong tumbuhnya

sektor-sektor andalan, seperti industri pengolahan,
perdagangan, pertanian dan konstruksi, yang masing-
masing berkontribusi sebesar 19,20%, 13,24%, 11,56%
dan 10,16% dari nilai PDB nasional, dan masing-masing
tumbuh sebesar 5,40%, 6,07%, 5,14% dan 3,89% di tahun
2025. Sedangkan indeks PMI manufaktur, Desember
2025 berada pada posisi 51,2, menunjukkan industri

pengolahan Indonesia berada pada fase ekspansif.

2BPS
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The decline in global inflation levels provided room
for central banks in various countries to lower their
benchmark interest rates. Federal Reserve System
gradually reduced the Fed Funds Rate (FFR) from 4.5%
at the end of 2024 to 3.75%, while the European Central
Bank also lowered its benchmark interest rate from
around 3.15% to 2.15% by the end of 2025. Furthermore,
the Bank of England gradually reduced its interest rate
from 5.25% to 3.75%, while the People’s Bank of China also
lowered its benchmark interest rate from 3.45% to 3.0% by
the end of 2025.

Amid the dynamic volatility of the global economy, the
Board of Commissioners observed that the Government
and Bank Indonesia responded swiftly and implemented
prudent synergy between fiscal and monetary
macroeconomic policies, thereby encouraging domestic
demand growth while maintaining a balance between
stability and growth. As a result, the national economy
demonstrated resilience compared to other countries in
the region and, based on data from Badan Pusat Statistik,
recorded growth of 5.11%, increasing from 5.03% in the
previous year. Meanwhile, domestic inflation, although
rising to 2.92%, remained within the target range of 2.5%

+1%.2

The main contributor to Indonesia’s economic growth in
2025 from the expenditure side was stronger domestic
demand, particularly household consumption, which
contributed 53.88% to GDP and grew by 4.98%, indicating
that public purchasing power remained relatively well
maintained, as well as stable investment realization,
especially in the infrastructure sector. This momentum
was further strengthened by continued progress in
National Strategic Projects (PSN) and sustained strong
fiscal spending. From the business sector perspective,
Indonesia’s economic growth was mainly driven by the
expansion of key sectors such as manufacturing, trade,
agriculture, and construction, which contributed 19.20%,
13.24%, 11.56%, and 10.16%, respectively, to national
GDP, and each recorded growth of 5.40%, 6.07%, 5.14%,
and 3.89% in 2025. Meanwhile, the manufacturing PMI
index stood at 51.2 in December 2025, indicating that
Indonesia’s manufacturing

industry remained in an

expansionary phase.
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Realisasi investasi membuat neraca perdagangan

Indonesia kembali mencatatkan surplus, sehingga
akhir tahun 2025 meningkat

mencapai nilai sebesar US$156,5 miliar. Perkembangan

cadangan devisa di

tersebut membuat nilai tukar rupiah per akhir Desember
2025 tercatat sebesar Rp16.675/USD, terdepresiasi
3,6% dari Rp16.095/USD di akhir 2024. Bank Indonesia
kemudian menurunkan suku bunga acuan Bl Rate
secara bertahap dari kisaran 6,00% di akhir tahun 2024,
menjadi sebesar 4,75% pada akhir tahun 2025. Keputusan
tersebut diambil untuk menjaga kestabilan nilai tukar dari
gejolak penguatan nilai tukar dolar AS, sekaligus menjaga
momentum pertumbuhan perekonomian nasional.®

Kapasitas produksi urea global pada tahun 2025
246,0 juta ton per

tahun, meningkat dari sekitar 241,9 juta ton pada tahun

diperkirakan mencapai sekitar
sebelumnya. Sementara itu, permintaan pupuk urea
global diperkirakan berada pada kisaran 180-200 juta
ton. Kondisi tersebut menunjukkan pasar urea global
tetap berada pada tingkat permintaan yang tinggi di
tengah dinamika pasokan dan volatilitas harga energi.

Peningkatan permintaan di pasar global terefleksikan
dari harga pupuk urea di pasar global sepanjang
tahun 2025 yang selain berfluktuasi, juga cenderung
meningkat di kisaran USD346,10-USD474,56 per metrik
ton, rata-rata meningkat 13,4% dari kisaran USD333,50 -
USD338,24 per metrik ton di tahun 2025. Kenaikan harga
urea tersebut dipengaruhi oleh beberapa faktor kunci,
yakni naiknya harga gas, penurunan produksi global,
gangguan pasokan dari kawasan Timur Tengah, larangan
ekspor oleh Tiongkok sebagai produsen urea terbesar
dan naiknya permintaan global. Adapun rata-rata
harga amoniak, juga menurut World Bank - Pink Sheet
Commodity Price, meningkat lebih tinggi, 24,9%, karena
dipengaruhi oleh fluktuasi harga gas di pasar global yang

masih terpengaruh oleh konflik di kawasan Eropa.

Total tahun 2025
diperkirakan sebesar 14,5 juta ton. Untuk memenuhi

kebutuhan pupuk nasional di

kebutuhan pupuk tersebut Pemerintah Indonesia
membantu para petani dengan menyediakan skema
Public Service Obligation (PSO) atau pupuk bersubsidi,
sisanya dipenuhi dengan skema komersial Non-PSO.

Penyediaan pupuk bersubsidi dipenuhi oleh pabrik

*Bank Indonesia
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Investment realization also enabled Indonesia’s trade
balance to once again record a surplus, resulting in
foreign exchange reserves increasing to US$156.5 billion
by the end of 2025. These developments led to the
Rupiah exchange rate at the end of December 2025
being recorded at Rp16,675/USD, depreciating by 3.5%
from Rp16,095/USD at the end of 2024. Bank Indonesia
subsequently gradually reduced the Bl Rate benchmark
interest rate from around 6.00% at the end of 2024 to
475% by the end of 2025. This decision was taken to
maintain exchange rate stability amid volatility caused by
the strengthening of the US dollar, while also preserving
the momentum of national economic growth. *

Global urea production capacity in 2025 was estimated
to reach approximately 246.0 million tons per year,
increasing from approximately 241.9 million tons in the
previous year. Meanwhile, global urea fertilizer demand
was estimated to range between 180-200 million tons.
These conditions indicate that the global urea market
remained at a high level of demand amid supply dynamics
and energy price volatility.

The increase in global market demand was reflected
in global urea fertilizer prices throughout 2025, which
not only fluctuated but also tended to increase within
the range of USD346.10-USD474.56 per metric ton,
representing an average increase of 13.4% compared
to the range of USD333.50-USD338.24 per metric ton
in 2024. The increase in urea prices was influenced by
several key factors, namely rising gas prices, declining
global production, supply disruptions from the Middle
East region, export restrictions imposed by China as
the world’s largest urea producer, and increasing global
demand. Meanwhile, according to the World Bank - Pink
Sheet Commodity Price report, average ammonia prices
increased even more significantly by 24.9%, driven by
fluctuations in global gas prices that continued to be
affected by conflicts in the European region.

Total national fertilizer demand in 2025 was estimated
at 14.5 million tons. To fulfill this fertilizer demand, the
Government of Indonesia supported farmers through the
Public Service Obligation (PSO) or subsidized fertilizer
scheme, while the remaining demand was met through
the commercial non-PSO scheme. The provision of
subsidized fertilizers was supplied by the national fertilizer
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pupuk nasional, PT Pupuk Indonesia (Persero), termasuk
didalamnya adalah PUSRI. Pelaksanaan tugas penyaluran
pupuk Urea dan NPK bersubsidi, termasuk penentuan
lokasi pemasaran dan harga subsidi dilakukan dengan
mengacu kepada ketentuan Pemerintah Indonesia,

melalui Peraturan Menteri Pertanian.

Pada tahun 2025 Pemerintah Indonesia menerapkan
kebijakan tata kelola distribusi pupuk bersubsidi baru,
melalui Peraturan Presiden Nomor 6 Tahun 2025 dan
Peraturan Menteri Pertanian Nomor 15 Tahun 2025, agar
alokasi distribusi pupuk bersubsidi sejumlah 9,5 juta ton
dapat mencapai sasaran penerima yang berjumlah sekitar
14 juta petani di seluruh Indonesia. Jenis pupuk yang
termasuk dalam skema pupuk bersubsidi pada tahun
2025 dengan jumlah alokasi masing-masing adalah: Urea
4,6 juta ton, NPK 4,2 juta ton, PK Kakao 147 ribu ton, serta
pupuk organik 500 ribu ton.

Penyaluran pupuk bersubsidi tersebut diprioritaskan
untuk mendukung peningkatan produktivitas sembilan
komoditas strategis pertanian, yaitu sub sektor tanaman
pangan yang meliputi padi, jagung, dan kedelai; sub
sektor hortikultura yang meliputi cabai, bawang merah,
dan bawang putih; serta sub sektor perkebunan rakyat
yang meliputi tebu rakyat, kakao, dan kopi. Sebagai
bentuk tekad Pemerintah Indonesia dalam meningkatkan
produktivitas dan kesejahteraan petani, harga eceran
tertinggi (HET) pupuk subsidi diturunkan sebesar 20%,
mulai Oktober 2025.

Untuk meningkatkan transparansi dan ketepatan
penyaluran maupun pencatatan jumlah distribusi pupuk
subsidi, PUSRI bersama-sama Pl Grup telah menerapkan
teknologi digital yang telah terintegrasi dengan seluruh
distributor dan kios pupuk untuk mempermudah transaksi
dan pencatatan penjualan pupuk. Sementara untuk
platform bisnis dalam penjualan/penyaluran pupuk Non
PSO, Korporasi, dan Retail, PUSRI bersama-sama Pl Grup
menggunakan aplikasi Andalan untuk mempermudah
proses transaksi penebusan bagi distributor Non PSO,
ritel, dan korporasi. Pada penyaluran pupuk non subsidiini
PUSRI, maupun produsen pupuk lain di lingkup PI Grup,
juga menyosialisasikan program Makmur, yakni program
pendampingan intensif kepada petani dan budi daya
pertanian berkelanjutan serta melibatkan rantai pasok
dengan tujuan untuk memakmurkan petani Indonesia.
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producer, PT Pupuk Indonesia (Persero), including PUSRI.
The implementation of subsidized Urea and NPK fertilizer
distribution, including the determination of marketing
areas and subsidy prices, was carried out in accordance
with
Minister of Agriculture Regulations.

Indonesian Government regulations through

In 2025, the Government of Indonesia implemented
a new governance policy for subsidized fertilizer
distribution through Presidential Regulation No. 6 of
2025 and Minister of Agriculture Regulation No. 15 of
2025, in order to ensure that the subsidized fertilizer
distribution allocation of 9.5 million tons could reach its
intended beneficiaries, namely approximately 14 million
farmers throughout Indonesia. The types of fertilizers
included in the subsidized fertilizer scheme in 2025
and their respective allocation volumes were: 4.6 million
tons of Urea, 4.2 million tons of NPK, 147 thousand tons
of PK Cocoa fertilizer, and 500 thousand tons of organic
fertilizer.

The distribution of subsidized fertilizers was prioritized
to support productivity improvement for nine strategic
agriculturalcommodities,namely the food crops subsector
consisting of rice, corn, and soybeans; the horticulture
subsector consisting of chili, shallots, and garlic; as well
as the smallholder plantation subsector consisting of
sugarcane, cocoa, and coffee. As a demonstration of the
Government of Indonesia’s commitment to improving
farmers’ productivity and welfare, the highest retail
price (HET) of subsidized fertilizers was reduced by 20%,
effective from October 2025.

To improve transparency, distribution accuracy, and
recording of subsidized fertilizer distribution volumes,
PUSRI together with the Pl Group implemented digital
technology integrated with all fertilizer distributors and
kiosks to facilitate transaction processing and fertilizer
sales recording. Meanwhile, for the business platform
supporting the sales/distribution of Non-PSO, Corporate,
and Retail fertilizers, PUSRI together with the PI Group
utilized the Andalan application to simplify redemption
transaction processes for Non-PSO distributors, retail
customers, and corporate clients. In the distribution
of non-subsidized fertilizers, PUSRI and other fertilizer
producers within the Pl Group also promoted the Makmur
program, an intensive assistance and sustainable
agricultural cultivation program involving the supply
chain with the objective of improving the prosperity of
Indonesian farmers.
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Untuk
bersubsidi maupun non subsidi, Pupuk Indonesia Group

memenuhi  kewajiban  penyaluran  pupuk
selaku penyedia pupuk nasional terbesar senantiasa
berkomitmen menjaga ketersediaan pupuk dengan
mengoptimalkan kapasitas produksinya. Jumlah kapasitas
pabrik urea Pupuk Indonesia Group per tahun 2025
tercatat sebesar 9,36 juta ton atau 200% dari kebutuhan
urea sektor pangan nasional. Sementara untuk pupuk
NPK, kapasitas Pabrik NPK adalah sebesar 4,6 juta ton

atau 105% dari kebutuhan nasional, yaitu 4,4 juta ton.

PENILAIAN ATAS KINERJA DIREKSI

Dewan Komisaris menilai kinerja Direksi mengacu pada
keberhasilan pencapaian target, dan indikator kinerja
utama (KPIl) yang tertuang dalam Kontrak Manajemen
Direksi secara kolegial maupun individual. Hasil penilaian
pencapaian KPI tersebut kemudian disampaikan oleh
Dewan Komisaris dalam RUPS pada Laporan Tugas
Pengawasan Dewan Komisaris,
RKAP.

setelah pengesahan

Berdasarkan capaian KPI tersebut Dewan Komisaris
memandang Direksi beserta jajaran Manajemen telah
melakukan pengelolaan Perusahaan dengan baik. Dewan
Komisaris juga memandang program-program revitalisasi
dan penerapan inisiatif operational excellence yang
dijalankan oleh Direksi guna mengatasi kendala usia
beberapa fasilitas produksi telah berjalan dengan baik,
sehingga Perusahaan tetap berhasil menjalankan misi
menyediakan pupuk bersubsidi dengan tepat waktu dan
tepat jumlah dengan baik.

Ke depan, Dewan Komisaris berharap kinerja yang
baik ini
target produksi pangan di tahun-tahun mendatang

terus dijaga dan ditingkatkan, mengingat
telah semakin ditingkatkan demi tercapainya tujuan
kemandirian pangan, sehingga kebutuhan pupuk akan
meningkat, yang juga berarti terbukanya peluang untuk
meningkatkan kinerja di tahun-tahun mendatang.
Dewan Komisaris meyakini selesainya pembangunan
dan beroperasinya unit pabrik baru di masa mendatang,
yang progresnya di tahun pelaporan telah lebih baik dari
target, akan membuat Perusahaan mampu meningkatkan
kinerjanya dalam mendukung target kemandirian dan

ketahanan pangan Pemerintah Indonesia.
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To fulfill obligations related to the distribution of
subsidized and non-subsidized fertilizers, the Pupuk
Indonesia Group, as the largest national fertilizer provider,
consistently remained committed to maintaining fertilizer
availability by optimizing its production capacity. The
total urea plant capacity of the Pupuk Indonesia Group
in 2025 was recorded at 9.36 million tons, equivalent
to 200%
Meanwhile, for NPK fertilizer, total NPK plant capacity

of the national food-sector urea demand.

reached 4.6 million tons, or 105% of the national demand
of 4.4 million tons.

ASSESSMENT OF THE BOARD OF
DIRECTORS’ PERFORMANCE

The Board of Commissioners evaluates the performance
of the Board of Directors based on the achievement
of targets and Key Performance Indicators (KPls) as
stipulated in the Management Contract of the Board of
Directors, both collectively and individually. The results
of the KPI achievement assessment are subsequently
presented by the Board of Commissioners at the General
Meeting of Shareholders (GMS) through the Supervisory
Report of the Board of Commissioners following the
ratification of the RKAP.

Based on the achievement of these KPls, the Board of
Commissioners views that the Board of Directors and
the Management team have managed the Company
effectively. The Board of Commissioners also considers
that the revitalization programs and the implementation
of operational excellence initiatives carried out by the
Board of Directors to address the aging conditions of
several production facilities have been implemented
effectively, enabling the Company to continue fulfilling
its mission of providing subsidized fertilizers in a timely
manner and in the appropriate quantities.

Going forward, the Board of Commissioners expects
this positive performance to be maintained and further
improved, considering that food production targets
in the coming years have been significantly increased
in order to achieve food self-sufficiency objectives,
thereby increasing fertilizer demand and simultaneously
creating opportunities for improved performance in the
future. The Board of Commissioners believes that the
completion and future operation of the new plant unit,
whose progress during the reporting year exceeded the
established target, will enable the Company to enhance
its performance in supporting the food self-sufficiency
and food security targets of the Government of Indonesia.
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Mengacu pada hasil audit Laporan Keuangan Tahun
Buku 2025, PUSRI mencatatkan total pendapatan usaha
sebesar Rp13,87 triliun, meningkat 2,52% dari senilai
2024 Rp13.53 triliun di tahun sebelumnya. Peningkatan
tersebut terutama dikontribusikan oleh naiknya nilai
penjualan pupuk subsidi walaupun kuantitas volume
penjualan menurun.

PUSRI membukukan penurunan laba bersih 4258%
pada tahun 2025 menjadi sebesar Rp613,53 miliar dari
sebelumnya senilai Rp1,06 triliun pada tahun 2024.
Penurunan laba tahun berjalan tersebut utamanya
dikarenakan pada Tahun 2024 terdapat pendapatan
atas penyelesaian PKPU Rekin sebesar Rp 226 miliar dan
realisasi tonase penjualan Tahun 2025 hanya tercapai
sebesar 93% dari Tahun 2024. Sekalipun menurun, laba
bersih tahun 2025 tersebut telah sesuai dengan target

awal tahun, dengan persentase capaian 100,51%.

Dewan Komisaris mengharapkan agar Direksi dapat secara
konsisten dan berkelanjutan mampu mempertahankan
bahkan meningkatkan capaian kinerja yang baik tersebut
pada semua parameter di masa mendatang, disamping
tetap mampu mengemban amanah menyalurkan
pupuk subsidi dengan tepat waktu, tepat kualitas dan
tepat jumlah. Selain itu Direksi diharapkan senantiasa
menjalankan peningkatan pengelolaan risiko dengan
cermat dan memitigasi potensial risiko dengan tepat di
tengah perkembangan kondisi perekonomian dan kondisi

industri yang berkembang dengan dinamis.

Dewan Komisaris memberikan apresiasi kepada Direksi
beserta seluruh jajaran manajemen di bawahnya atas
berbagai prestasi yang dicapai sepanjang tahun 2025
PUSRI
industri pupuk nasional semakin membaik dan mampu

yang menunjukkan bahwa eksistensi dalam
menunjukkan konsistensi dalam mendukung pencapaian
target kemandirian pangan.

FUNGSI PENGAWASAN DEWAN KOMISARIS

Dewan Komisaris senantiasa berupaya meningkatkan

fungsi dan kualitas pengawasan terutama dalam

mendorong terjadinya perbaikan kualitas kinerja
Perusahaan secara keseluruhan antara lain pada aspek:
Keselamatan Kerja dan Lingkungan (K3L), penerapan
yang efektif,

kompetensi sumber daya manusia serta penggunaan

manajemen  risiko pengembangan
sistem informasi dan teknologi tepat guna. Selain itu,
Dewan Komisaris juga senantiasa memberikan saran
dan masukan konstruktif yang disampaikan dalam rapat
Dewan Komisaris yang dihadiri oleh Direksi atau Rapat

Pengawasan RKAP dan KPI Korporat.
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Based on the audited Financial Statements for Fiscal Year
2025, PUSRI recorded total operating revenue of Rp13.87
trillion, an increase of 2.52% from Rp13.53 trillion in 2024.
This increase was primarily driven by the higher value
of subsidized fertilizer sales, despite a decline in sales
volume.

PUSRI recorded a 42.58% decrease in net profit in 2025 to
Rp613.53 billion from Rp1.06 trillion in 2024. The decrease
in profit for the year was primarily due to the recognition
of income from the settlement of Rekin’s Suspension of
Debt Payment Obligations (PKPU) amounting to Rp 226
billion in 2024, and the realization of sales tonnage in
2025 reaching only 93% of the 2024 level.. Despite the
decrease, the 2025 net profit achievement remained in
line with the initial annual target, with an achievement
percentage of 100.51%.

The Board of Commissioners expects the Board of
Directors to consistently and sustainably maintain
and further improve these positive performance
achievements across all parameters in the future, while
continuing to fulfill its mandate to distribute subsidized
fertilizers in a timely manner, with the appropriate
quality and quantity. In addition, the Board of Directors
is expected to continuously enhance risk management
practices prudently and appropriately mitigate potential
risks amid dynamically evolving economic and industry

conditions.

The Board of Commissioners extends its appreciation to
the Board of Directors and all management personnel
under its supervision for the various achievements
attained throughout 2025, which demonstrate that
PUSRI's existence within the national fertilizer industry
continues to strengthen and reflects consistent support
toward achieving national food self-sufficiency targets.

SUPERVISORY FUNCTION OF THE BOARD
OF COMMISSIONERS

The Board of Commissioners continuously strives
to enhance the function and quality of supervision,
particularly in encouraging improvements in the overall
quality of the Company’s performance, including in the
areas of Occupational Health, Safety, and Environment
(OHS&E), the
management, human capital competency development,

implementation of effective risk
as well as the utilization of appropriate information
systems and technology. In addition, the Board of
Commissioners consistently provides constructive
advice and recommendations conveyed during Board
of Commissioners meetings attended by the Board of
Directors or during RKAP and Corporate KPI Supervisory

Meetings.
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Dewan Komisaris menempatkan RKAP dan KPI Korporat
sebagai salah satu acuan penting dalam melaksanakan
fungsi pengawasan. Dewan Komisaris melalui Laporan
Manajemen triwulanan dan Laporan Kinerja bulanan
secara berkala melakukan evaluasi atas pencapaian
RKAP dalam Rapat Pengawasan.

Dewan Komisaris juga memantau pelaksanaan sistem
pengendalian internal dan perkembangan pelaksanaan
Risk Based Audit. Secara berkala (triwulanan) Komite
Audit melakukan evaluasi atas Laporan Kegiatan
Pengawasan Intern (LKPI) dan Laporan Hasil Audit (LHA)
dari Satuan Pengawasan Intern, serta mencermati temuan
penting atau temuan berulang beserta monitoring tindak
lanjutnya.

Dewan Komisaris menjalankan fungsi pengawasan

melalui pelaksanaan rapat-rapat formal bersama

dengan Direksi, maupun secara non-formal melalui
berbagai acara diskusi maupun pertemuan non-formal
lainnya. Agenda pembahasan dalam setiap rapat adalah
pembahasan mengenai langkah-langkah strategis
Perusahaan, termasuk penetapan Rencana Kerja dan
Anggaran Perusahaan (RKAP) serta Rencana Jangka

Panjang Perusahaan (RJPP).

2025,
menyelenggarakan 15 (lima belas)

Di  sepanjang tahun Dewan  Komisaris
rapat gabungan
dengan Direksi yang di dalamnya juga melibatkan organ
pendukung Dewan Komisaris selain melakukan 12 (dua
belas) rapat internal Dewan Komisaris. Sejumlah saran
dan rekomendasi Dewan Komisaris yang disampaikan
melalui rapat-rapat gabungan tersebut telah dijalankan
dengan baik oleh Direksi. Dewan Komisaris memberikan
apresiasi atas komunikasi konstruktif yang telah terjalin
dan keterbukaan Direksi sebagai wujud komitmen
bersama dalam rangka menjaga keberlangsungan dan
meningkatnya pertumbuhan bisnis PUSRI yang semakin

berkualitas.

PANDANGAN ATAS PENERAPAN TATA
KELOLA PERUSAHAN

Dewan Komisaris berpendapat PUSRI harus senantiasa
berupaya meningkatkan kualitas penerapan tata kelola
perusahaan (Good Corporate Governance) untuk
mencapai standar praktik terbaik, selain menyesuaikan
acuan praktik dan prinsip GCG dengan perkembangan
terkini. Dewan Komisaris menilai kontinuitas perbaikan
sistem GCG yang dilakukan oleh PUSRI berjalan dengan
sangat baik dan berkelanjutan. Secara berkala, PUSRI
GCG

yang melibatkan institusi Independen dan kredibel.

melaksanakan penilaian kualitas penerapan

Dengan dilakukannya pengukuran kualitas penerapan
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The Board of Commissioners regards the RKAP and
Corporate KPIs as important references in carrying out
its supervisory function. Through quarterly Management
Reports and monthly Performance Reports, the Board of
Commissioners periodically evaluates the achievement
of the RKAP during Supervisory Meetings.

The Board of Commissioners also monitors the
implementation of the internal control system and the
progress of Risk-Based Audit implementation. On a
periodic basis (quarterly), the Audit Committee evaluates
the Internal Supervisory Activity Report (LKPI) and Audit
Report (LHA) issued by the Internal Audit Unit, while also
reviewing significant findings or recurring findings along
with the monitoring of follow-up actions.

The Board of Commissioners carries out its supervisory
function through formal meetings with the Board
of Directors, as well as informally through various
discussions and other non-formal meetings. The agenda
discussed during each meeting includes strategic steps
undertaken by the Company, including the establishment
of the Company Work Plan and Budget (RKAP) and the

Company Long-Term Plan (RJPP).

Throughout 2025, the Board of Commissioners held
15 (fifteen) joint meetings with the Board of Directors,
which also involved supporting organs of the Board of
Commissioners, in addition to conducting 12 (twelve)
internal meetings of the Board of Commissioners.
Various recommendations and suggestions delivered
by the Board of Commissioners through these joint
meetings were properly implemented by the Board of
Directors. The Board of Commissioners expresses its
appreciation for the constructive communication that
has been established and the openness demonstrated
by the Board of Directors as a reflection of the shared
commitment to maintaining business sustainability and
fostering increasingly quality growth for PUSRI.

VIEWS ON THE IMPLEMENTATION OF
CORPORATE GOVERNANCE

The Board of Commissioners believes that PUSRI must
continuously strive to improve the quality of Good
Corporate Governance (GCG) implementation in order to
achieve best practice standards, while also aligning GCG
practices and principles with current developments. The
Board of Commissioners considers that the continuity
of GCG system improvements undertaken by PUSRI has
been implemented very well and sustainably. Periodically,
PUSRI conducts assessments of GCG implementation
quality involving independent and credible institutions.
Through intensive measurement of GCG implementation
quality, followed by the implementation of improvement
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GCG secara intensif, diikuti pelaksanaan rekomendasi
PUSRI
senantiasa mengalami peningkatan. Namun demikian,

perbaikannya, kualitas penerapan GCG di
Dewan Komisaris meyakini, PUSRI akan dapat menjaga
disparitas implementasi GCG di setiap level, sehingga
implementasi GCG dapat berjalan proporsional dan

seimbang.

PENILAIAN ATAS KINERJA KOMITE-
KOMITE DI BAWAH DEWAN KOMISARIS

PUSRI memiliki 3 (tiga) komite di bawah Dewan Komisaris,
yakni: Komite Audit, Komite Investasi dan Manajemen
Risiko serta Komite Nominasi dan Remunerasi. Dewan
Komisaris menilai komite-komite tersebut telah melakukan
tugasnya dengan baik sehingga cukup membantu tugas
pengawasan Dewan Komisaris terhadap pengelolaan
Perusahaan.

Komite Audit bertugas membantu Dewan Komisaris
dalam memastikan efektivitas pengendalian internal yang
dilakukan oleh auditor internal maupun auditor eksternal
serta memastikan kewajaran dan keandalan laporan
keuangan serta informasi keuangan lainnya dalam rangka
memastikan kesesuaian dengan standar dan aturan yang
berlaku.

Selama tahun 2025 Komite Audit telah melaksanakan

tugas sesuai program kerja yang direncanakan,

audit
internal maupun eksternal. Seluruh temuan, catatan dan

melakukan pembahasan rencana dan hasil
rekomendasi dari hasil pelaksanaan kegiatan, penelaahan
dan analisa Komite Audit telah dikomunikasikan dan
didiskusikan dengan Manajemen, Satuan Pengawasan
Internal (SPI) dan auditor eksternal, serta telah dilaporkan
kepada Dewan Komisaris untuk dilakukan perbaikan dan
ditindaklanjuti oleh pihak-pihak yang berkepentingan.

Komite Investasi dan Manajemen Risiko bertanggung
jawab untuk menilai dan memberi masukan terhadap
penyusunan kebijakan, strategi serta mitigasi yang
harus dilakukan dari hasil kajian Risiko Perusahaan, baik
terkait dengan aspek risiko potensial maupun kepatuhan
terhadap regulasi, serta memberikan masukan kepada
Dewan Komisaris atas hasil kajian analisa risiko tersebut.
Komite IMR juga bertanggung jawab untuk memberikan
masukan terhadap analisis risiko yang dihadapi
Perusahaan baik pada kegiatan perencanaan, operasional,
investasi maupun evaluasi atas penerapan prinsip Three
Lines of Defense dan Enterprise Risk Management yang

dijalankan di seluruh unit bisnis PUSRI.
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recommendations, the quality of GCG implementation
at PUSRI continues to improve. Nevertheless, the Board
of Commissioners believes that PUSRI will be able to
maintain balanced implementation across all levels,
thereby ensuring that GCG implementation is carried out
proportionally and consistently.

ASSESSMENT OF THE PERFORMANCE
OF COMMITTEES UNDER THE BOARD OF
COMMISSIONERS

PUSRI
Commissioners,

has three committees under the Board of
namely the Audit Committee, the
Investment and Risk Management Committee, and the
Nomination and Remuneration Committee. The Board
of Commissioners considers that these committees have
performed their duties effectively, thereby adequately
supporting the supervisory function of the Board of
Commissioners over the management of the Company.

The Audit Committee is tasked with assisting the Board of
Commissioners in ensuring the effectiveness of internal
controls implemented by both internal and external
auditors, as well as ensuring the, accuracy, and reliability
of financial statements other financial information in
order to ensure compliance with applicable standards
and regulations.

Throughout 2025, the Audit Committee carried out its
duties in accordance with the planned work program,
including discussions on internal and external audit plans
and audit results. All findings, notes,and recommendations
resulting from the implementation of the Committee’s
activities, reviews, and analyses were communicated and
discussed with Management, the Internal Audit Unit (SPI),
and external auditors, and were subsequently reported to
the Board of Commissioners for improvement and follow-
up actions by the relevant parties.

The
is responsible for assessing and providing input on

Investment and Risk Management Committee

the formulation of policies, strategies, and mitigation
measures arising from the Company’s risk assessment,
both in relation to potential risk aspects and regulatory
compliance, as well as providing recommendations to
the Board of Commissioners based on the results of such
risk analyses. The IMR Committee is also responsible
for providing input regarding risk analyses faced by
the Company in planning, operational, and investment
activities, as well as evaluating the implementation of
the Three Lines of Defense principle and Enterprise Risk
Management across all PUSRI business units.
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Komite Nominasi dan Remunerasi (KNR) membantu
Dewan Komisaris dalam memantau proses pencalonan
kandidat anggota Dewan Komisaris, Direksi, dan pejabat
PUSRI di bawah Direksi. KNR juga mengevaluasi kinerja
Dewan Komisaris dan Direksi sebagai dasar tinjauan
RUPS dalam menentukan remunerasi Dewan Komisaris
dan Direksi.

Laporan pelaksanaan kegiatan Komite Audit, Komite
Investasi dan Manajemen Risiko serta Komite Nominasi
dan Remunerasi disampaikan secara bulanan, triwulanan,
semesteran dan tahunan kepada Dewan Komisaris
sebagai bentuk pertanggungjawaban pelaksanaan tugas
masing-masing komite sesuai dengan pedoman kerja
yang ditetapkan.

Dewan Komisaris memberikan apresiasi atas hasil kerja
Komite dan optimis kinerja dapat lebih ditingkatkan
dan mampu lebih bersinergi dengan unit kerja terkait,
sehingga komite Dewan Komisaris mampu memberikan
sumbangsih yang lebih besar bagi berkembangnya skala
usaha PUSRI.

PERUBAHAN KOMPOSISI DEWAN
KOMISARIS

Sesuai dengan keputusan Para Pemegang Saham PT
Pupuk Sriwidjaja Palembang yang tertuang di dalam Akta
Nomor 08 tanggal 22 Agustus 2025, pada tahun 2025,
terjadi perubahan komposisi anggota Dewan Komisaris
Perusahaan. Sehubungan dengan telah berakhirnya masa
tugasnya, Sdr. Prahoro Yulijanto Nurtjahyo, Sdr. Ali Jamil
Harahap dan Sdr. Bambang Supriyambodo diberhentikan
dengan hormat dari jabatannya sebagai Komisaris diiringi
ucapan terima kasih dan penghargaan atas sumbangsih
tenaga dan pikirannya selama menjalankan tugas.
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The Nomination and Remuneration Committee (NRC)
assists the Board of Commissioners in monitoring the
nomination process for candidates for the Board of
Commissioners, Board of Directors, and PUSRI officials
under the Board of Directors. The NRC also evaluates the
performance of the Board of Commissioners and the Board
of Directors as a basis for the GMS review in determining
the remuneration of the Board of Commissioners and the
Board of Directors.

Reports on the implementation of activities of the Audit
Committee, the Investment and Risk Management
Committee, and the Nomination and Remuneration
half-

yearly and annually to the Board of Commissioners as

Committee are submitted monthly, quarterly,
a form of accountability for the implementation of each
committee’s duties in accordance with the established
work guidelines.

The Board of Commissioners expresses its appreciation
for the performance of the committees and remains
optimistic that their performance can be further
enhanced and strengthened through greater synergy
with related work units, thereby enabling the committees
under the Board of Commissioners to contribute more
significantly to the growth and expansion of PUSRI's

business scale.

CHANGES IN THE COMPOSITION OF THE

BOARD OF COMMISSIONERS
In accordance with the resolution of the PT Pupuk
Sriwidjaja Palembang shareholders of PT Pupuk

Sriwidjaja Palembang as stipulated in Deed No. 08 dated
August 22, 2025, changes occurred in the composition
of the Company’s Board of Commissioners during 2025.
In relation to the expiration of their terms of office, Mr.
Prahoro Yulijanto Nurtjahyo, Mr. Ali Jamil Harahap, and
Mr. Bambang Supriyambodo were honorably discharged
from their positions as Commissioners, accompanied
by expressions of gratitude and appreciation for their
contributions and dedication during their tenure.
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Selanjutnya Keputusan Para Pemegang Saham PT
Pupuk Sriwidjaja Palembang mengangkat Sdr. Bambang
Supriyambodo sebagai Komisaris Independen, serta
mengangkat Sdr. Arteria Dahlan dan Sdr. Muhammad
Syakir sebagai Komisaris. Sehingga komposisi Dewan
Komisaris PUSRI pada akhir tahun 2025 adalah:

Siti Nurizka Puteri Jaya : Komisaris Utama

merangkap Komisaris

Independen
Bambang Supriyambodo : Komisaris Independen
Arteria Dahlan : Komisaris
Muhammad Syakir : Komisaris
Sally Salamah : Komisaris
Fadjar Judisiawan : Komisaris

Pada tanggal 14 April 2026 sebelum ditandatanganinya
dokumen Laporan Tahunan ini, kembali terjadi perubahan
komposisi anggota Dewan Komisaris Perusahaan. Sdr.
Bambang Supriyambodo diberhentikan dengan hormat
dari jabatannya sebagai Komisaris Independen diiringi
ucapan terima kasih dan penghargaan atas sumbangsih
tenaga serta pikirannya selama menjalankan tugas
berdasarkan Keputusan Pemegang Saham Nomor
196 Tahun 2026 tanggal 13 April 2026, Nomor 017/
AJHK/00302/KPS/2026 tanggal 14 April 2026 dan
Nomor 24N/IV/KPS/2026 tanggal 14 April 2026 tentang
Pemberhentian dan Pengangkatan Anggota Dewan
Komisaris PT Pupuk Sriwidjaja Palembang digantikan oleh
Sdr. Teddy Gusnaidi sebagai Komisaris Independen.

Selanjutnya berdasarkan Keputusan Para Pemegang
Saham PT Pupuk Sriwidjaja Palembang Nomor 246
Tahun 2026 tanggal 24 April 2026, Nomor O18/A/HK/
D0302/KPS/2026 tanggal 25 April 2026 dan Nomor
26/Y/IV/KPS/2026 tanggal 25 April 2026 tentang
Pengangkatan Anggota Dewan Komisaris PT Pupuk
Sriwidjaja Palembang, telah ditetapkan pengangkatan
Sdr. Mohamad Idris Laena sebagai Komisaris Independen
terhitung mulai tanggal 25 April 2026.
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Subsequently, pursuant to the Resolution of the
Shareholders of PT Pupuk Sriwidjaja Palembang, Mr.
Bambang Supriyambodo was appointed as Independent
while Mr. Arteria Dahlan and Mr.

Muhammad Syakir were appointed as Commissioners.

Commissioner,

Accordingly, the composition of PUSRI's Board of

Commissioners as of the end of 2025 was as follows:

Siti Nurizka Puteri Jaya : President Commissioner
concurrently serving as
Independent
Commissioner

Bambang Supriyambodo :Independent
Commissioner

Arteria Dahlan : Commissioner

Muhammad Syakir : Commissioner

Sally Salamah : Commissioner

Fadjar Judisiawan : Commissioner

On April 14, 2026, prior to the signing of this Annual

Report, another change occurred in the composition of

the Company’s Board of Commissioners. Mr. Bambang

Supriyambodo was honorably discharged from his

position as Independent Commissioner, accompanied

by the Company’s gratitude and appreciation for his
dedication and contributions during his tenure, pursuant
to Shareholders’ Resolutions No. 196 of 2026 dated April

13, 2026, No. 017/AJHK/00302/KPS/2026 dated April 14,

2026, and No. 24N/IV/KPS/2026 dated April 14, 2026

concerning the Dismissal and Appointment of Members

of the Board of Commissioners of PT Pupuk Sriwidjaja

Palembang. He was replaced by Mr. Teddy Gusnaidi as

Independent Commissioner.

Furthermore, based on the Shareholders’ Resolutions of
PT Pupuk Sriwidjaja Palembang No. 246 of 2026 dated
April 24, 2026, No. 018/A/HK/D0302/KPS/2026 dated
April 25, 2026, and No. 26/Y/IV/KPS/2026 dated April
25, 2026 concerning the Appointment of Members of
the Board of Commissioners of PT Pupuk Sriwidjaja
Palembang, Mr. Mohamad Idris Laena was appointed as
Independent Commissioner, effective April 25, 2026.
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Dengan pengangkatan Komisaris Independen

tersebut, komposisi Dewan Komisaris PUSRI hingga
ditandatanganinya dokumen Laporan Tahun 2025
adalah:

Siti Nurizka Puteri Jaya : Komisaris Utama
merangkap Komisaris
Independen

Teddy Gusnaidi : Komisaris Independen

Mohamad Idris Laena : Komisaris Independen

Arteria Dahlan : Komisaris
Muhammad Syakir : Komisaris
Sally Salamah : Komisaris
Fadjar Judisiawan : Komisaris

PANDANGAN ATAS PROSPEK USAHA

PERUSAHAAN YANG DISUSUN DIREKSI
Dewan Komisaris sependapat dengan pandangan
Direksi yang menyatakan keyakinan dan optimisme
terhadap prospek usaha PUSRI di tahun mendatang,
sekalipun kondisi perekonomian

global maupun

nasional diperkirakan masih akan terdampak oleh

berkepanjangannya dan  meningkatnya cakupan
konflik geopolitik di Timur Tengah maupun di Eropa,
selain masih diwarnai oleh tingginya nilai tukar dolar
Amerika. Perlu kami tambahkan kondisi tersebut juga
berpotensi meningkatkan permintaan pupuk di pasar
global, mengingat pasokan bahan baku maupun pupuk
dari area konflik menjadi terhambat, yang akan kembali
meningkatkan harga pupuk di pasar global.

Potensi peningkatan permintaan dan harga urea
di pasar global tersebut merupakan peluang bagi
PUSRI,

pembangunan pabrik PUSRI

mengingat pada tahun mendatang diyakini
IIB akan selesai dan
memasuki tahap operasional, sehingga Perusahaan akan
dapat meningkatkan volume produksinya. Permintaan
pupuk di dalam negeri juga diperkirakan akan meningkat,
sebagai dampak positif dari pemberlakuan kebijakan

pemotongan HET di akhir tahun 2025 lalu.

Pada saat bersamaan, Pemerintah Indonesia juga telah
secara resmi mengubah skema penggantian subsidi,
dari BPP + margin, menjadi marked to market. Dewan
Komisaris memandang hal ini merupakan tantangan
PUSRI
kinerja operasional dan keuangan. Pemberlakuan skema
PUSRI
meningkatkan efisiensi biaya produksi, yang akan sangat

sekaligus peluang bagi untuk meningkatkan

penggantian baru membuat harus mampu

didukung oleh mulai beroperasinya pabrik baru.
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With the appointment of the Independent Commissioners,

the composition of PUSRI's Board of Commissioners up to

the signing of the 2025 Annual Report document was as
follows:

Siti Nurizka Puteri Jaya : President Commissioner
concurrently serving as
Independent
Commissioner

Teddy Gusnaidi :Independent
Commissioner

Mohamad Idris Laena :Independent
Commissioner

Arteria Dahlan : Commissioner

Muhammad Syakir : Commissioner

Sally Salamah : Commissioner

Fadjar Judisiawan : Commissioner

VIEWS ON THE COMPANY'’S BUSINESS
PROSPECTS AS PREPARED BY THE BOARD
OF DIRECTORS

The Board of Commissioners concurs with the views of
the Board of Directors regarding their confidence and
optimism toward PUSRI's business prospects in the
coming year, despite the expectation that global and
national economic conditions will continue to be affected
by the prolonged and expanding geopolitical conflicts in
the Middle East and Europe, as well as the persistently
strong US dollar exchange rate. In addition, we believe
that these conditions also have the potential to increase
fertilizer demand in the global market, considering that
the supply of raw materials and fertilizers from conflict
areas has become constrained, which in turn may once
again drive fertilizer prices higher in the global market.

The potential increase in demand and global urea prices
represents an opportunity for PUSRI, considering that
the construction of the PUSRI IlIB plant is expected
to be completed and enter the operational stage in
the coming year, thereby enabling the Company to
increase its production volume. Domestic fertilizer
demand is also expected to rise as a positive impact of
the implementation of the reduction in the highest retail

price (HET) policy at the end of 2025.

At the same time, the Government of Indonesia has
officially changed the subsidy reimbursement scheme
from Cost of Goods Sold (BPP) + margin to marked-
to-market. The Board of Commissioners views this
as both a challenge and an opportunity for PUSRI to
improve its operational and financial performance. The
implementation of the new reimbursement scheme
requires PUSRI to improve production cost efficiency,
which will be strongly supported by the commencement
of operations of the new plant.
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Dewan Komisaris optimis bahwa berbagai upaya yang
telah dilakukan oleh Direksi dan seluruh karyawan
dalam meningkatkan pertumbuhan yang berkelanjutan
telah berada pada jalur yang tepat. Mempertimbangkan
besarnya peluang pertumbuhan usaha dimasa
mendatang tersebut, Dewan Komisaris mengamanatkan
agar Direksi beserta seluruh jajaran karyawan dapat
meningkatkan kinerjanya, mengeksekusi setiap inisiatif
strategis yang telah digariskan dengan disiplin tinggi dan
tepat, sehingga PUSRI akan dapat mewujudkan target
pencapaian pertumbuhan usaha berkualitas dalam
jangka panjang, meningkatkan nilai bagi pemegang
saham maupun para pemangku kepentingan lainnya,
selain mendukung suksesnya program kemandirian

pangan di masa mendatang.

PENUTUP

Secara umum, kami bangga dengan pencapaian
Perusahaan sepanjang tahun 2025. Oleh sebab itu,
kami memberikan apresiasi setinggi-tingginya kepada
manajemen dan karyawan atas dedikasi dan loyalitasnya,
mencurahkan tenaga dan pikiran demi peningkatan
kinerja PUSRI selama ini. Apresiasi dan terima kasih juga
kami sampaikan kepada seluruh mitra kerja PUSRI atas
kontribusinya dalam membantu mewujudkan tujuan serta

mendukung tercapainya berbagai target Perusahaan.

Ucapan terima kasih juga disampaikan kepada pemegang
saham, dan seluruh pemangku kepentingan atas
kepercayaan dan dukungannya sehingga PUSRI dapat
terus berkontribusi dalam industri pupuk nasional dengan
memberi nilai tambah dan harapan baru baik untuk saat

ini maupun di masa depan.
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The Board of Commissioners remains optimistic that the
various efforts undertaken by the Board of Directors and
all employees in driving sustainable growth are on the
right track. Considering the significant business growth
opportunities in the future, the Board of Commissioners
mandates the Board of Directors and all employees to
further improve performance and execute every outlined
strategic initiative with high discipline and precision,
thereby enabling PUSRI to achieve its long-term quality
business growth targets, enhance value for shareholders
and other stakeholders, and support the success of the
national food self-sufficiency program in the future.

CLOSING

Overall, we are proud of the Company’s achievements
throughout 2025. Therefore, we extend our highest
appreciation to management and employees for their
dedication and loyalty in devoting their efforts and
thoughts toward improving PUSRI's performance. We
also express our appreciation and gratitude to all PUSRI
business partners for their contributions in helping
realize the Company’s objectives and supporting the
achievement of various Company targets.

Our gratitude is also extended to shareholders and all
stakeholders for their trust and support, enabling PUSRI
to continue contributing to the national fertilizer industry
by creating added value and new hope, both for the
present and the future.

PALEMBANG, 31 MEI 2026
PALEMBANG, MAY 31,2026

ATAS NAMA DEWAN KOMISARIS PT PUPUK SRIWIDJAJA PALEMBANG,
On behalf of the Board of Commisioner of PT Pupuk Sriwidjaja Palembang,

Siti Nurizka Puteri Jaya
Komisaris Utama Merangkap Komisaris Independen
President Commissioner Concurrently Serving as Independent Commissioner

PT PUPUK SRIWIDJAJA PALEMBANG
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Kami merespons kebutuhan percepatan pencapaian
kemandirian pangan nasional dengan menerapkan
berbagai inisiatif strategis sesuai saran dan nasehat
Dewan Komisaris yang dijalankan dengan penuh disiplin
dan dedikasi oleh seluruh jajaran insan PUSRI untuk
mengatasi kendala utama, yakni kondisi beberapa unit
pabrik yang telah menua, sehingga Perusahaan mampu
mencatatkan berbagai kinerja yang membesarkan hati.
Selain berhasil mencapai beberapa target kinerja di
tengah keterbatasan fasilitas produksi tersebut, kami
berhasil mengawal pembangunan unit pabrik baru
dengan baik, sehingga kemajuan penyelesaian tercapai
lebih baik dari target sehingga diharapkan pembangunan
unit baru dapat diselesaikan dan beroperasi sesuai target
yang telah ditetapkan.

Penyelesaian unit baru merupakan puncak dari upaya
revitalisasi fasilitas produksi yang telah dilakukan sejak
beberapa tahun terakhir, yang diyakini akan memperkuat
fondasi PUSRI dalam mendukung suksesnya program
ketahanan pangan sekaligus mendukung pencapaian
berbagai tujuan keberlanjutan memungkinkan diraihnya
kinerja terbaik berkelanjutan dalam jangka panjang.

Tahun 2025 kembali berkembang menjadi tahun penuh
gejolak, penuh tantangan dan ketidakpastian bagi
perekonomian Indonesia pada umumnya dan khususnya
bagi industri pupuk. Namun demikian Direksi bersama
seluruh jajaran menjalankan berbagai inovasi dan insiatif
strategis yang dirancang dan dijalankan dengan disiplin
tinggi serta penuh kehati-hatian sehingga berhasil
mengatasi kendala yang ada serta mampu mencatatkan
berbagai kinerja optimal di tengah kondisi yang penuh
tantangan. Atas nama Direksi, perkenankan saya untuk
menyampaikan ringkasan kinerja PUSRI untuk tahun
buku 2025.

Puji dan syukur kepada Tuhan Yang Maha Esa, karena
berkat rahmat-Nya PUSRI dapat melalui tahun 2025 yang
penuh tantangan dan ketidakpastian ini. Direksi bersama-
sama jajaran karyawan telah melaksanakan amanah
pengelolaan Perusahaan dengan menjalankan berbagai
inisiatif strategis dan program kerja yang telah digariskan
sebelumnya dalam upaya mencapai visi, misi, tujuan dan
sasaran PUSRI yang telah ditetapkan.
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We responded to the need to accelerate the achievement
of national food self-sufficiency by implementing various
strategic initiatives in line with the recommendations
and advice of the Board of Commissioners, which were
carried out with full discipline and dedication by all
PUSRI personnel to address the main challenge, namely
the condition of several aging plant units. As a result,
the Company was able to record various encouraging
achievements. In addition to successfully achieving
several performance targets amid the limitations of the
production facilities, we also succeeded in overseeing
the construction of the new plant unit effectively, with
project progress exceeding the established target.
Accordingly, the new plant unit is expected to be
completed and commence operations in accordance
with the predetermined schedule.

The completion of the new unit represents the
culmination of efforts to revitalize production facilities
that have been undertaken over the past several years,
which is believed to strengthen PUSRI's foundation in
supporting the success of the food security p